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Hong Yip Holdings Limited Sustainability Report 2020

Hong Yip Service Comp any Limited and its sub sid iar ies
(“Hon g Yip” or th e “Group”) are pleased to present th e
Group’s 2020/2021 Corporate Su stainabi l i ty Report ,
focusin g ou r valuable achievements on en vironmen t,
employ ees, customers, suppl iers and community in th e
period from 1 July 2020 to 30 Jun e 2021. Th e Grou p
has b een in th e prop erty and faci l i ty man agemen t
busin ess for over 50 years, con t inuou sly imp rovin g
service qual i ty to ensu re that it can exceed customer
exp ectat ions and maintain a leading comp eti t ive ed g e
in th e industry . Th e Group’s commitment an d efforts
have paid off , not only resul t in g in steady busin ess
growth, but also unanimou sly recognized by customers ,
business partners and other related project personnel .

As busin esses and op erat ions expand, Hon g Yip is fu l ly
aware of it s impact on th e en viron ment, th e local
community and management respon sib i l i t ies. As a
soc ia l ly responsib le en terp r ise, th e Grou p mu st
incorporate susta inab i l i ty respon sib i l i ty into i t s
busin ess strategy. Corporate socia l resp onsib i l i ty goes
far b eyond op erat in g business and p rovid in g excel len t
and high-qual i ty service to cu stomers by adh er in g to
ethica l con cepts. Th e Group is a l so resp on sib le for
makin g progress in employee part ic ipat ion, community
investmen t, volun teer act ivi t ies and en vi ronmen tal
protect ion. Al l of th em d ep end on th e hard work of al l
part ies to make it happen.

Introduction of Sustainability Report 
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Message from Sustainability Committee

The committee is pleased to share the Group’s “2020/2021
Sustainability Report” to report our progress on sustainability over
the past year.

To review the past year, the 2019 coronavirus epidemic has brought
unprecedented challenges to the Group and the entire society.
Although the Group’s business has inevitably been affected in varying
degrees, we embraced the challenges to ensure normal business
operation is maintained and worked with stakeholders to tide over
the economic ups and downs. All rely on our team spirit and the
support from our business partners which help management
effectively address the current challenges. Adhere to the core value
of “Serving Customers with Heart”, Hong Yip insists on developing
high-quality properties and providing excellent services to customers,
tenants, residents, employees and community in order to create
sustainable value. We continue to strengthen our own
environmental, social and economic resilience in pursuit of
sustainable growth, synchronizing with SHKP’s development and
goals and contributing to the United Nations Sustainable
Development Goals.

In a year full of challenges, the Group, as always, adhered to its
commitment to providing excellent services. Since 2014, we have
carried out a series of reforms to bring innovative life experience to
our residents and keep pace with the new technology development.
We can maintain effective two-way communication with customers
through the mobile apps (SoProp), and through the property
management team, we are committed to providing customers with
professional and considerate services.

Hong Yip focuses on building a green living environment to meet
future environmental challenges such as climate change. So far, 45 of
its properties have been certified by the Hong Kong Green Building
Council with the “Building Environmental Assessment Method”
(“BEAM”) (existing buildings). Among them, 11 properties were rated
as BEAM Plus. In addition, to promote sustainable development,
Hong Yip launched the “Solar Photovoltaic Panel Energy Conservation
and Emission Reduction Plan”, and installed more than 7,700 solar
photovoltaic panels in 19 of its managed properties.

In order to mitigate the impact of the epidemic, we have introduced a
number of considerate measures to our customers, employees and
those in need. We have established a management-led task force to
ensure that major incidents can be responded quickly and
systematically. During the year, we made donations to disadvantaged
groups hit by the epidemic, including donating face masks in
cooperation with St. James’ Settlement, PeaceBox Blessing Action
organized by our Group, donating materials to 10,000 families /
people.
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About Hong Yip Service Company Limited

Hong Yip Service Company Limited, a wholly-owned subsidiary of Sun
Hung Kai Property Development Company Limited (“SHKP”), was
established in 1967. Since its establishment, Hong Yip has been
committing to innovation, and has also promoted the local property
management to reach the international level. At present, it manages
about 1,600 properties, including premium private housing estates,
commercial buildings, shopping malls, government properties,
tertiary institutions and facilities, which constitute the largest
community in Hong Kong and are trusted by all walks of life.

Hong Yip always adheres to the parent company’s spirit of “Building
Homes with Heart” and concept of “Serving Customers with Heart”.
Working together to tackle every challenge and build a better home,
a premium lifestyle and a harmonious community.

The Group always adheres to the commitment of “Serving Customers
with Heart” and strives for providing excellent and premium services
to residents. We strongly advocate the motto of Excellent Service is
the Core, which is a solid foundation for our continuous improvement
and development. We will continue to inherit this excellent service
culture and build a beautiful home for the residents.

Our Businesses Core Value

Serving Customers 

with Heart

Provide premiu m property 
and faci l i ty  managemen t 

service and bui ld  beautifu l  
homes for  residen ts .  

Invest igate Str ict ly ,  
Inquire Pol i tely ,  
Decl ine Gently

Implement “str ict  
invest igat ion ,  pol ite inquiry  

and polite refusal” to 
improve the security  service 

continuously .  

Be proactive,  Smile,  
Be Kind,  Greeting

Think what customers think 
and win the hearts   of  

residents .  

Fol low through the 
complaint ,  take 

act ion,  get  
the result ,  result  

must  be good

Enhance the customer 
compla int  system, turning 
cr ises into opportunit ies .  

Vision
“To Be Asia’s Best and Most Innovative 
Property and Facilities Management Company”.

Mission:
“To Deliver the Most Ideal and Advanced 
Management Services Catering for Customer’s 
Lifestyles and Needs”.

Value:
“Customer Focus, Innovation, Quality Service 
and Best Value”.
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Governance Philosophy

"Serving Customers with Heart" is the belief of Hong Yip in providing
services to our customer. We commit to ensuring that environmental,
social and corporate governance (ESG) factors are taken into account
in the decision-making process of operations and business. We
maintain our sustainable development and create value to our
stakeholders based on good corporate governance strategy and
related sustainable policies. In addition to seizing opportunities to
promote sustainable development, we also promote communication
with our stakeholders, build trust and enhance transparency with our
customers, employees and the community through continuous and
positive dialogue.

A high level of corporate governance is an important message to
stakeholders to ensure that a company has good management,
ethical conduct, openness and transparency. We have put in place a
comprehensive set of corporate policies and guidelines to ensure that
the Group maintains good corporate governance and has established
Whistleblowing Policies and channels for reporting misconduct. We
have also established a solid risk management framework to respond
to the different situations that may arise in the rapidly changing
business environment.

With a high level of corporate governance, Hong Yip ensures that the
rights and interests of its stakeholders, including customers,
employees, suppliers and the community, are fully protected. We
adhere to the principles and policies of good corporate governance
and clearly demonstrate our commitment to social responsibility to
the stakeholders.

Corporate Governance Governance System

We have always complied with regulatory requirements and are 
committed to maintaining integrity as our core value. There are many 
regulatory provisions in the property management industry, and we 
need to strictly comply with Building Management Ordinance (Cap. 
344), Property Management Services Ordinance (Cap. 626), Deed of 
Mutual Covenants, Occupational Safety and Health Ordinance (Cap. 
509), etc., to carry out our management work.  

The Board of Directors reminds subsidiary and department heads to 
comply with all regulatory requirements through executive meetings 
and strategic committee meetings.  It is the responsibility of all 
subsidiary and department heads to closely monitor the performance 
of employees to ensure compliance with the Code of Conduct.  They 
should report the investigation result to the Human Resources and 
Administration Department and then submit the report to the Board 
of Directors if any impropriety is found.  Any employee found to have 
violated the Code of Conduct will be subject to disciplinary action, 
including dismissal. We also work with business partners and 
customers to monitor the ethical conduct of our workforce. 
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Risk Management

Hong Yip stresses great importance on risk management, continues
to establish and maintain a robust risk management and internal
control system to strengthen the Group's future business
development and create long-term value for stakeholders.

The Group's risk management procedures cover all departments and
business units, which are closely related to each employee. Risk
management is an ongoing process, which is not only an integral part
of the Group's day-to-day business operations but also part of the
Group's culture.

The Group’s risk governance structure is guided by the “Three Lines
of Defence” model as shown below:

Board of Directors

The Board of Directors is Hong Yip’s highest governance body and has
the overall responsibility for establishing and maintaining sound and
effective risk management and internal control systems. The Board is
responsible to evaluate and determine the nature and extent of the
risks it is willing to take in achieving the Group’s strategic and
business objectives.

Risk Management and Audit Committee

The Risk Management and Audit Committee under the Board of
Directors is responsible for overseeing the overall risk management of
the Group. The Committee reviews the risk management and internal
control systems of the Group regularly and recommends the Group's
risks and corresponding control measures to the Board of Directors
and assists the Board of Directors for final approval. The Committee
consist of members from senior management including Heads of
Business Units and Heads of Functional Departments of the Group.
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First Line of Defence

Each business unit has the duty to manage its own risks in the course
of its daily operations. Heads of Business Units are responsible for
establishing their own risk management measures for identifying,
measuring, mitigating and monitoring the risks in their business units.

Second Line of Defence

As the second line of defence, Heads of Functional Departments are
responsible to review and assess risk and internal controls of all
business units and provide support and guidance to them. They
propose any enhancements to risk management and internal control
systems for consideration by the Risk Management and Audit
Committee.

Third Line of Defence

The Internal Audit Department is primarily responsible for performing
independent review and audit to evaluate the proper functioning of
the risk management and internal control systems. Results of risk
assessment and room for improvement are reported to the Risk
Management and Audit Committee for consideration. The Internal
Audit Department also put forward any risk action plans for
implementation by relevant business units and functional
departments concerned.

Crisis Management Committee

The Crisis Management Committee is established to deal with crises
and major emergency events, such as natural disasters, human errors,
or social events which may seriously affect the operation, business,
legal rights and reputation of Hong Yip. To minimize the impact of
the crises or emergency events to the Group, the committee will
immediately launch the "Red, Yellow and Green Three Level" alarm
sign and provide timely support to relevant business units from head
office, including resource re-allocation, strategies adjustment, legal
guidance, or human resources cooperation, etc. The committee will
also provide a comprehensive review and lessons learned after each
case closed.

Crisis Management Committee members include Directors, Head of
Community and Public Relations (Convener), Mayer Brown &
Associates (Legal Counseling), World Union PR Consultant, SHKP
Corporate Communications Department, SHKP Legal Department.
Other SHKP and Hong Yip departments or subsidiaries will also be
invited to attend the meeting if necessary.

8



Hong Yip Holdings Limited Sustainability Report 2020

Integrity Management

The Group focuses on establishing a corporate culture that
emphasizes employee integrity and ethics. New employees are
required to receive comprehensive mandatory training, and regularly
participate in refresher training and promotion activities to ensure
that they understand the Group's requirements.

The Group undertakes that all business units will comply with
relevant local legislations and regulations in the markets where we
operate. The Group's Employee Code of Conduct provides guidelines
for employees' norms of behaviour, such as equal opportunities, fair
dealing, monitoring and reporting, conflicts of interest and
prevention of corruption. All employees of the Group are expected to
follow the principles set out in the Employee Code of Conduct; any
violation will be subject to disciplinary action.

The Group firmly requires employees and business partners to abide
by the provisions and spirit of the “Prevention of Bribery Ordinance”
when conducting business. The Group strictly prohibits employees
from bribery, solicitation and acceptance of illegal benefits from
customers, suppliers, contractors, regulators, legislatures, and other
business partners.

The Group's Employee Code of Conduct promotes the core value of
probity and integrity, which helps us continue to strengthen anti-
fraud control measures in line with the Group's ethical culture.
According to the "Employee Code of Conduct ", the Group is
committed to preventing, detecting and reporting any misconduct
that has occurred or is suspected of deceit, fraud, or similar
irregularities, while also adopts a zero-tolerance approach to all cases
of corruption and fraud.

Whistleblowing Policy

The Group has a Whistleblowing Policy for employees to report any
cases of suspected misconduct, fraud, inappropriate, unethical or
unfair treatment. Especially about conduct that violates the Employee
Code of Conduct or undermines the Group's principles of business
ethics. The Whistleblowing Policy provides formal reporting channels
and guidelines for reporting suspected misconduct. Special personnel
will be responsible for the investigation of authenticated cases of
wrongdoing or misconduct. The Group will promptly report any
violation of bribery prevention and anti-corruption Policy or any anti-
competitive conduct to the appropriate law enforcement agency.

Training and Awareness

All employees are required to receive training on the anti-corruption
and "Employee Code of Conduct". The orientation training for new
employees also covers relevant content.

We not only actively promote the Employee Code of Conduct and
Whistleblowing Policy to all employees, but also regularly deepen
employees' understanding of the relevant principles to ensure that
business operations comply with regulatory requirements.
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Anti-competitive Practice

In our Employee Code of Conduct, we commit to complying with all
laws and regulations regarding anti-competitive practice. In order to
reflect the Group's core values, the Employee Code of Conduct also
provides guidelines for employees to understand the legal
requirements, the importance of compliance, and the disciplinary and
legal responsibilities for non-compliance.

In addition, we closely monitor the development of the “Competition
Ordinance” and report to management any significant impact of the
amendments to the Ordinance on the Group.

Protection of Intellectual Property

All employees must respect copyright and comply with all applicable
laws and regulations; infringement is strictly prohibited. We also
require suppliers to respect intellectual property rights. In case of any
infringement of intellectual property rights, suppliers must protect
the Group and be liable for compensation.

Diversity, Equal Opportunity and Anti-Discrimination

We have been unwavering in the promotion of equal opportunity,
committed to eliminating all forms of discrimination in employment,
complying with the anti-discrimination regulations in recruitment,
remuneration, compensation, benefits, promotions, transfers,
training and dismissals in the jurisdictions in which we operate. We
don’t tolerate any employment discrimination based on age, gender,
sexual orientation, race, color, religion or political belief, marital
status, ethnic background or social origin.

We value a diverse work team and are committed to encouraging
women to join the property management industry. We help them
grow and retain in the team. In addition, we are active in providing
employment opportunities and support to people with disabilities
and older persons.

In order to promote harmony in the workplace, we have established
an investigation mechanism for discrimination-related complaints and
appointed appropriate colleague as Equal Opportunities Officer to
ensure that the entire process is fair, independent, and respectful.

10
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Adhering to the core values of our parent group Sun Hung Kai
Properties “Building Homes with Heart” and “Serving Customers
with Heart”, Hong Yip adopts the management principles of quality
services, technology integration and green management to ensure
its sustainable development and foster long-term value creation for
customers, employees, partners and community.

As a property management service provider, Hong Yip strives to
achieve its sustainability goal of "Service for the Future", which is
driven by seven core values of "SERVICE", being the acronym for
Social, Environment, Risk Management, Vendor, Innovation,
Customer and Employee.

With these seven core values, we would continue to strengthen our
environmental, social and economic resilience in pursuit of
sustainable growth, synchronizing with SHKP’s development, with a
view to providing a better living environment, creating a better
lifestyle, building a more harmonious and healthier community.

Hong Yip places great emphasis on environmental, social and
corporate governance. While sustainability plays a decisive role in
our corporate planning and decisions, four major directions have
been set out for sustainable development, via "Caring for the
Community", "Synergetic Partnership", "Sustainable Environment"
and "Innovative Heritage", and risk management in order to achieve
the goal of sustainability through our good practice of corporate
governance.

Sustainability Policy

11

Caring for the Community

Hong Yip is committed to contributing to the long-term stability and
prosperity of the society. We work with different stakeholders in the
community through our social welfare platform and encourage
participation of our employees, partners and customers to support
community services together. By connecting all sectors of the
community, we aim to help more needy people and bring positive
energy to the society in the long run.

Synergetic Partnership

Hong Yip aims to build a healthy, long-term and mutually beneficial
partnership with our stakeholders by advocating interactions and
collaborations, understanding our customers’ expectation and
responding to the community’s needs. We also actively
communicate with our suppliers and contractors to consolidate a
sustainable supply chain and create shared value.

Sustainable Environment

Hong Yip advocates the concept of "Sustainable Green City" to
improve the living environment. In addition to continuous
promotion of greenery, we set strict environmental standards for
our properties to enhance environmental performance and energy
efficiency. We aim to create a green and comfortable living
environment for customers and contribute to the achievement of
the United Nations Sustainable Development Goals.

Innovative Heritage

With our Company’s core value of “Serving Customers with Heart”,
we always welcome innovation and embrace the future. We
constantly anticipate customer's needs and integrate smart
technological elements in our daily management to provide high
quality and caring property management services to customers,
promoting the development of smart city and moving towards a
more harmonious community in the long run.
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Hong Yip adheres to the belief of “Serving Customers with Heart” to
ensure that decision-making process for business operations will
consider sustainable development factors.

This policy is the basis for sustainable development and creates
common value for stakeholders. The Group’s sustainable
development policy is based on five core pillars, including the
environment, employees, customers, supply chain and community.
We will continue to maintain close ties with our stakeholders to
explore and seize opportunities to promote sustainable
development.

Legal Compliance

Strictly follow or operate with a higher standard of applicable laws,
environmental codes of practice and social standards.

Environment

• Improve the efficiency of energy, water and resources use in 
business operations, avoid pollution and minimize impacts on 
biodiversity

• Encourage customers and tenants to use resources responsibly

Employee

• Create a people-oriented, helpful and inclusive working 
environment, advocate diversity and equal opportunities

• Put employees’ health and safety first, enhance their physical 
and mental health

• Strengthen talent development and provide adequate support 
for employee development

Customer

• Provide premium properties and considerate services that 
exceed expectations

• Support innovation and technology and continuously improve 
product and service quality

Supply Chain 

• Practice sustainable sourcing, prioritizing environmentally and 
socially responsible suppliers

• Establish communication mechanisms and procedures to allow 
suppliers, contractors and business partners to propose 
improvements

• Ensure the health and safety of construction workers on site

Community

• Listen to the needs of the community and support the 
community by organizing charity activities

• Consistently support disadvantaged groups

• Encourage employees to care the community and environment 
during and after office hours

Governance and Reporting

Hong Yip actively cooperates with SHKP in reviewing the relevant
goals of sustainable development, and strives to continuous
improvement and report the sustainability performance to the
SHKP quarterly. The Sustainability Committee also holds regular
meetings to review and enhance the policy according to the current
situation.

Sustainability Elements

12
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Environment

Hong Yip innovatively introduced the “Concept of
Sustainable Green City” to improve the living
environment. In addition to continuing to
promote landscaping, it also continues to set strict
environmental standards for its properties,
including pollution control, air quality
management, waste recycling, energy
conservation, use of environmentally friendly
materials, and environmental protection
promotion and education, etc.to improve
environmental performance and energy efficiency
with the aim of providing residents a green and
beautiful living environment.

Employee

Hong Yip advocates diversity and concerns the
health and safety of our employees and is
committed to creating a people-oriented working
environment. We nurture our employees with
equal opportunities and adequate support to help
them develop as an outstanding team.

Customer

Hong Yip adheres to the belief of “Serving
Customers with Heart” and strives to provide
premium properties and considerate services that
exceed expectations. We think about what our
customers need, safeguard their rights, protect
their health and safety, keep pace with the
innovation and technology development.

Supply Chain

Hong Yip is committed to building a supply chain
that is sustainable in environment, social and
governance. We actively communicate and
implement management with suppliers and
contractors to establish long-term and mutually
beneficial partnerships.

Community

Through the participation of employees, business
partners and residents, Hong Yip connects the
community and help those in need and bring
positive energy to the community.

Sustainability Goals
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Hong Yip conducts regular questionnaires with residents, carry out
random home visits, sets up a 24-hour complaint hotline, develop
customer mobile apps, QR codes, etc. and extensively listens to the
opinions of the residents. With the policy of “Follow through the
complaint, take action, get the result, result must be good”, Hong Yip
also regularly organizes activities to enhance communication with
residents, publishes estate newsletters to improve the transparency
of estate management.

Hong Yip continues to:

• Maintain close contact and communication with stakeholders 
through different channels, understand their expectations and 
opinions and continuously improve the our sustainability

• Collaborate with business partners and external organizations to 
promote the best practices for sustainable development

• Conduct regular employee surveys and enhance the staff 
communication through the Group’s mobile apps WeCom

Regular Communication with Stakeholders
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BEAM Plus Existing Buildings Certification

Excellent-
Energy Use

Excellent-
Management

Good-
Management

1 11​ 33​

Hong Kong Awards for Environmental Excellence

Hong Kong Green Organisation Certification

150

Wastewi$e 
Certificate

Energywi$e 
Certificate

IAQwi$e 
Certificate

Carbon 
Reduction 
Certificate

369 337 3 4

Charter or Scheme by the Environment Bureau or
Electrical and Mechanical Services Department

Charter on 
External 
Lighting

Glass Container 
Recycling 
Charter

Energy Saving 
Charter

IAQ 
Certification 

Scheme

216 131 295 48

Recognition in the field of sustainability

Retro-commissioning (RCx)

Hong Yip have more than 10 operation
and management staffs who have
registered as RCx Practitioner or RCx
Professional under the RCx Training and
Registration Scheme. We successfully
registered as th e fi rst RCx facility
management company (Type A - RCx
Facility Management Firms) in Hong Kong
this year.

BOCHK Corporate Environmental
Leadership Awards 2019

Valais and Wonderland Villas awarded the
B O C H K C o r p o r a t e E n v i r o n m e n t a l
Leadership Awards 2019 - Services Sector,
silver and bronze award respectively.

Outstanding Promotional Partner
Commendation Scheme

We comply with the environmental
policies and continue to implement Green
Property Management.

Aria, Century Link and Imperial Cullinan
awarded in the Outstanding Promotional
Partner Commendation Scheme. Mikiki,
Tsuen Wan Plaza(SA), Century Link,
Manhattan Hill and Wonderland Villas also
awarded Certificate of Merit.

15

Hong Yip has been striving forward in sustainable
development and has been recognized by many
professional organizations. As of 30 June, 2021, 45 of
our properties obtained BEAM Plus Existing Buildings
by the Hong Kong Green Building Council. 1 property
was obtained Excellent Rating and 11 properties were
obtained Excellent Rating in management aspect.
Other recognitions and charter are as follows:



H o n g Y i p i n t r o d u c e s “ S u s t a i n a b l e U r b a n
Concept“ to promote and develop the community
to wards a gr ee ne r a nd eco - f r i en dly o ne fo r o u r
f u t u r e g e n e r a t i o n s . W e f o r m u l a t e s t r i c t
environmental standards to improve environmental
p e r f o r m a n c e a n d e n h a n c e e n e r g y e f f i c i e n c y i n
order to create a green liv ing environment.

Caring for the 
Environment
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Adhering to our philosophy of Building Homes with Heart, we
endeavor to contribute to the development of sustainable cities while
supporting the SDGs. We achieve this by strictly abiding legal and
environmental standards, We also strive make great efforts to
enhance the environmental performance of our existing buildings.

• We will comply with environmental legislation to prevent
pollution and make the best use of resources to minimize the
generation of waste.

• We will pragmatically implement our energy objectives and
management plans in order to improve and increase energy
efficiency continually.

Environmental Commitment
Hong Yip promotes sustainable development following to the
government policy, i.e. Hong Kong’s Climate Acton Plan 2050,
regarding building energy efficiency and green building, waste
management and green transport, and the relevant through the
corporate headquarters level and building management level
strategies for achieving carbon neutrality by 2050.

2030 Reduction the scope 1 and 2 carbon emission by 25%
comparing with Base Year 2020

Governance

Specialized committee has been formed within the Group to monitor
specific areas of concern. The committee comprises 20 technical and
management specialists to overseeing energy consumption, identifies
areas for improvement and share best practices.

Environmental Policy

Hong Yip has several policies in place to guide our sustainability effort.
Our Environmental Policy outlines our overarching approach to
environmental challenges such as the use of resources, climate
change and carbon management.

Environmental Management System

Our buildings and sites hold ISO 14001 Environmental Management
System certifications while several properties have ISO 50001 Energy
Management System certifications. We regularly review the
effectiveness of our environmental management systems, both
internally and externally in order to achieve continual improvement.

Sustainability Data Management System

Our Sustainability Data Management System, introduced in 2014,
facilitates data collection across our operations and enhances
monitoring of our environmental and social performance. The system
is regularly reviewed and upgraded to meet new demands and
standards.

Strategies and Management

17
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We strive to achieve green certification for all properties for more
efficient use of resources and enhance the sustainability of our
properties.

A high-quality team is key to our sustainability performance. During the
reporting year, we employed 9 accredited Hong Kong Building
Environmental Assessment Method Professionals (BEAM Pro), allowing
us to innovate and respond to market needs through innovation and
technological enhancement. We continually leverage innovative green
technology to improve our energy efficiency, material use and waste
management. As a result, we have been awarded 45 green-building-
related certificates in Hong Kong.

Pledging to enhance our green building commitment, Hong Yip
signed a Memorandum of Understanding with the Hong Kong Green
Building Council and BEAM Society. Under the effective
environmental management and monitoring by the Group during
the reporting year, Sun Hung Kai Centre further obtained the
‘Excellent’ rating in Management under the Selective Scheme of
BEAM Plus Existing Buildings V2.0 in addition to a previous ‘Excellent’
rating in Energy Use. Harbour Centre, 26 Nathan Road, 909 Cheung
Sha Wan Road and Grand City Plaza also achieved ‘Excellent’.

During the year, Park Central, Tsuen Wan Plaza, Mikiki, Port 33,
Valais and Imperial Cullinan were awarded ‘Excellent’ rating in
Management in the Selective Scheme of BEAM Plus Existing
Buildings V2.0. More than 30 of our commercial, industrial and
residential buildings earned ‘Good’ ratings.

In recognition of our continued commitment, Hong Yip received 5
accolades at the 2019 Hong Kong Awards for Environmental
Excellence (HKAEE). In addition, Mikiki and Sun Hung Kai Center
received RCx Merit Award at the EMSD’s Energy Saving
Championship Scheme Award 2019.

During the reporting year, we earned a total of 369 Wastewi$e
certificates, 337 Energywi$e certificates, 3 IAQwi$e certificates and
4 Carbon Reduction certificates of HKAEE scheme.

Developing Our Green Portfolio

• Hong Yip endeavour to achieve green certifications for our buildings so as to 
ensure that resources are effectively deployed and to maintain the 
sustainability of our properties.

18
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To expedite the transformation of our businesses to a low-carbon and
climate-resilient economy, the Group has taken the impact of climate
change into account in the course of developing energy management
strategies for our property portfolio. We also support external
initiatives, including the Government’s Climate Action Plan 2030+ and
the Energy Saving Plan for Hong Kong’s Built Environment
2015~2025+.

In 2014/15, The Group established a Group-wide energy reduction
target to reduce electricity consumption intensity by 10% by fiscal
year 2019/20. In 2019, we have accomplished our five-year target and
achieved an electricity consumption intensity of 24.5 kWh/m2 gross
floor area, in a result of a reduction of 10.02% since 2014/15.

With the intention of replicating such encouraging results, we commit
to further reducing the electricity consumption intensity of buildings
by 13% by fiscal year 2029/30 compared to 2019/20. We will continue
to share best practices on energy management among buildings
managed by Hong Yip.

The Group has adopted a host of measures in achieving energy-
consumption reductions and improving energy efficiency in specific
buildings. We have carried out retro-commissioning in some of our
existing buildings to improve overall energy efficiency, such as
replacing and retuning chiller plants, faulty sensors, flow meters and
heat exchangers, and introducing LED lightings. Existing systems, such
as water pumps and air-conditioning, were adjusted to ensure
optimal use of energy.

To remain at the forefront of the market, we actively introduce digital
technologies and solutions to promote building sustainability. At our
BEAM-certified Sun Hung Kai Centre, for example, we have
introduced the IoT network to allow real-time monitoring and analysis
on energy consumption patterns for better management, as we have
done for our other commercial and residential buildings. We have
employed a smart system which automatically selects the most
efficient combination of chillers and pumps needed to match a
building’s load to optimize the overall operational efficiency and save
energy. We have also adopted a protocol to automate the control of
power systems of equipment, allowing better communication of data
for improved energy efficiency.

Electricity Consumption Intensity of Major Properties,
2014/15-2019/20

Enhancing Energy Efficiency and 
Minimizing Carbon Emissions

By adopting a variety of energy conservation measures, Sun Hung Kai
Centre has achieved an aggregate energy reduction of over 46 million
kWh and about 37,000 tonnes of carbon emissions have been saved
since 2005. Mikiki also achieved a significant 30% reduction in
electricity consumption compared with the opening of the mall in 2011.
Both properties won the RCx Merit Award in the Energy Saving
Championship Scheme organized by the Environment Bureau in
recognition of its efforts.

The Group has developed a number of plans to promote the use of
renewable energy. For example, the installation of solar panels on the
roof of Brill Plaza and Sun Hung Kai Centre, which are both in progress,
fully demonstrates our support for the use of renewable energy and
active participation in the Renewable Energy Feed-in Tariff Scheme.

In support of reducing carbon emissions to mitigate climate change,
Hong Yip has joined the Carbon Audit • Green Partner and since 2009
and signed up to the BEC Low Carbon Charter in 2019.

19



Hong Yip Holdings Limited Sustainability Report 2020

To promote renewable energy and reduce carbon emission, Hong
Yip launched the Solar PV Panel Energy Saving Scheme during the
reporting year. More than 7,700 solar panels would be installed on
the rooftops of over 14 managed buildings; a project expected to be
completed by mid-2022. An estimated 14,400,000 MJ of renewable
energy will be generated annually – equivalent to the annual
consumption of 1,000 households in Hong Kong, which is equivalent
to reduction of 2,840 tonnes annual emission of CO2 or removal of
CO2 by 13,000 nos. of tree.

• Europa Garden • Hoi Luen Industrial Centre

Solar energy is more environmentally sustainable. Energy that is
produced by solar panels is clean, renewable and has zero-emissions.
11 properties managed by Hong Yip have installed solar panels,
including Sun Hung Kai Centre, Brill Plaza, Grand City Plaza, Europa
Garden, Valais, Scenery Court, Hoi Luen Industrial Centre etc. Brill
Plaza is recognized as one of the “Ultra-low Emission” industry and
commercial buildings in the district.

B r i l l  P l a z a :

Brill Plaza joined CLP’s Renewable Energy Feed-in Tariff (FiT) scheme
last year and achieved zero tariffs for months. It has become one of the
scheme’s largest-scale of ultra-low emission industrial and commercial
buildings in the district.

Using renewable energy can greatly enhances the overall energy
efficiency of the buildings. Apart from solar PV panels, we have been
actively applying solar technology in various fields, such as the use of
solar spike light, solar wall mounted outdoor lights, and solar powered
security cameras. In addition, solar powered mosquito lamps and smart
irrigation controllers have also been installed.

Hong Yip will continue to invest resources in researching any feasibility
of applying solar power to buildings, to create green communities for
customers and build a sustainable living environment.

 B r i l l  P l a z a
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Case Study:
Installation of Solar PV Panels
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To support Government’s waste-management plans, such as the
‘Hong Kong Blueprint for Sustainable Use of Resources 2013-2022’,
and achieve sustainable waste management across our operations,
we adhere to the three-tier approach which prioritizes waste
avoidance over waste reduction and recovery. Recognizing that
construction and demolition waste from our construction work and
general waste produced from our properties are the major waste
sources of the Group, we aim to go beyond compliance and ensure
effective waste management practices are in place.

Hong Yip seeks to introduce measures of responsible consumption at
our managed properties and shopping malls and encourages our
tenants and customers to practice the same to minimize the amount
of waste being sent to landfills. We promote recycling and collect
recyclables beyond the three common types across our buildings and
malls, and have installed reverse vending machines to encourage
plastic bottle recycling. We also participate in Greeners Action’s
Beverage Cartons Clean Recycling Pilot Programme by placing
recycling bins at a number of our malls. Over 100 residential buildings,
shopping malls, commercial and industrial buildings have signed the
Environmental Protection Department’s Glass Container Recycling
Charter to show their commitment to raising public awareness on
glass container clean recycling and source separation.

In addition, the Group has proactively responded to the
Government’s ‘A Food Waste & Yard Waste Plan for Hong Kong 2014-
2022’ since 2018 by promoting food waste separation and recycling
at our properties. Selected shopping malls have partnered with their
restaurant tenants to send the collected food waste to the Organic
Resources Recovery Centre for energy recovery. Park Central, in
particular, has partnered with tenants and residents to promote and
collect food waste for recycling at the EcoPark.

Residential properties such as Wonderland Villas further converted
food waste into fertilizer and use for organic farming. Successfully
attract residents to participate in the food waste recycling program
and has achieved remarkable results.

Reducing Waste

• Hong Yip continues to implement Green property management

• Hong Yip actively promote green practice with our customers
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We incorporate environmental considerations into our procurement
and prioritize the use of sustainable materials. We minimize
unnecessary consumption through careful decision and close
monitoring.

Considering the Environment While Sourcing

In order to enhance the Group's environmental management system
and environmental performance, a guideline on green procurement
has been formulated for reference . The purpose is to consider
purchasing environmentally friendly products or services as far as
practicable and to raise employees' awareness of green procurement.
Clauses or specifications related to environmental protection are
included in our property management’s procurement process to help
source goods or services that are better for the environment.
Purchasing guidelines require employees to consider the production,
delivery or provision of the product or service before purchasing, at
least but not limited to the following factors: (1) Manufactured
without hazardous substances; (2) Recyclable or waste reduction; (3)
Environmentally friendly and energy-saving; (4) Compliant with all
relevant environmental and energy efficiency ordinances and codes
of practice (such as: ISO 14001 and ISO 50001).

Efficient Water Consumption

Most of our businesses are not water-intensive. Nonetheless, we are
committed to enhancing water management, reducing wastage and
raising conservation awareness across our operations. To better
conserve water, Hong Yip supports the Water Supplies Department’s
Let’s Save 10L Water 2.0 Campaign. Promote free installation of flow
controllers at water taps and showers to encourage households to
promote water conservation.

Utilizing Technology to Minimize the Use of Resources

Hong Yip actively explores opportunities in the deployment of
multiple technological solutions at our managed properties to
minimize the use of resources. To reduce paper consumption at our
managed sites, we use mobile application developed by ourselves,
such as Nitrol, SoProp, SoPropBiz, WeCom and CRM for
transformation into a paperless workflow.

Utilizing Resources Efficiently
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Hong Yip takes a proactive role in educating the public about
sustainable and green-living, as well as promoting environmental
protection in local communities. Wonderland Villas promotes the
concept of green living through organizing various activities. Like
story-telling and book crossing program, we invited our Green Living
Volunteers as the storytellers to enhance the environmental
awareness of residents. Since the outbreak of the Coronavirus last
year, we turned to deliver the green messages such as clean recycling
through online and posted on our Facebook.

In order to reduce the waste at source, we recycle the citrus plants
discarded after the festival season and replant in our gardens every
year. Up-to-date, we have already regrown more than 150 potted of
citrus among the estate. In addition, we utilize our corridor of Art
Gallery at Sports Complex as an exhibition area for showing the
ecology of butterflies and other species found in our estate, as well as
the “Big Waster” exhibition to foster the sense of “Think Green. Live
Green” between our residents

Hong Yip also participated in WWF Earth Hour for the 12th
consecutive year by mobilizing over 150 commercial and industrial
buildings, shopping malls and residential estates to switch off their
lights for an hour, promoting awareness on sustainable living and
energy conservation. We encourage people to use more
environmentally friendly electric vehicles and has installed a total of
236 electric vehicle charging stations at over 58 commercial and
residential properties over the years.

We are also dedicated to promoting green measures and co-building
a sustainable environment through active tenant engagement. For
example, Tsuen Wan Plaza apply greenery concepts to new tenants
and new mall designs to encourage different stakeholders to
embrace greener lifestyles.

Two of our managed sites were awarded the "BOCHK Corporate
Environmental Leadership Awards 2019" in October 2020, and won
the silver and bronze awards respectively.

Raising Public Environmental Awareness

• Wonderland Villas promotes the concept of green living through 
organizing various activities.

• Our green activities have been supported by many residents
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Employee Caring

Our Group adheres to the belief of “Serving Customers with Hearts” and is  
committed to providing excel lent and premium property management and 

caring services.   We always meeting with our customers’  need and keep pace 
with the t imes through the application of innovation and technology. 
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Talent Strategy and Management

We have always adhered to the belief of “People-Oriented, Talent-
Forward”. The Group deeply believes that it is important to promote
“individual value” to each employee, develop “creative management”
and ensure “quality service” to customers, so that the Group’s
business continues to expand.

In line with the Group’s development direction, there are two main
strategic priorities:

1. Improve talent quality: recruit outstanding talent through 
diversified channels, regularly review the performance and 
contribution-based compensation system to retain talent, 
encourage their continuous learning and innovative ideas in 
order to improve the Group’s talent quality. 

2. Pursue creative thinking management: encourage employees to 
actively learn new technologies and skills through “Breakthrough 
and Innovative Corporate Culture”, keep pace with the trend of 
digital transformation, utilize creative management to improve 
overall service quality, work safety level and employee 
competency.  

We value and support fair employment practices and ensure legal
compliance with relevant local labor laws and regulations. Human
Resources & Administration Department is responsible for reviewing,
monitoring and formulating human resources policies, as well as
existing and new trends related to health and safety. Through regular
review, the potential risks of daily operations are minimized. In
addition, we have implemented the “Diversity and Inclusion Policy”,
“Equal Opportunity Policy” and “Occupational Health and Safety
Policy”, which are regularly reviewed based on business strategies
and opinions. Through these policies, we are committed to creating
a safe, equal and friendly working environment for all employees.

Employee Caring 
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Attracting and acquiring talents from all services is the key to 
business development. 

The Group has always been recruiting talents, including outstanding 
talents with innovative ideas and aggressive mindsets in order to 
maintain business competitiveness and reserve talents for its future 
development.  There are two main points in talent acquisition: 

I. Human Resources Strategies and Management

Talent Acquisit ion & Retention

We have established a wide-range of employment practices, including 
family-friendly policies, competitive remuneration packages, etc. to 
create a satisfactory and attractive working environment for 
employees. 

Full-time employees in Hong Kong are entitled to various benefits, 
including maternity leave, paternity leave, medical and dental 
insurance, education allowance and performance-based year-end 
bonus, childbirth medical assistance and employee assistance services.  
Eligible employees are also entitled to children’s education funding, 
which enables their children receive scholarships for overseas 
exchange programs and enter local universities.  At the same time, 
we have developed family-friendly measures for employees who 
need to take care of their families, including flexible working hours.  
Employees can also be entitled to special leave such as marriage 
leave, compassionate leave and other temporary leave. 

Group will keep abreast of the labor market trend to review and 
adjust the compensation and benefits as necessary. 

Talent Acquisition 
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Employer Brand Build ing

Enhancin g publ ic i ty st rategy to create ou tstandin g
employ er brand, Hon g Yip act ively coop erates with
differen t univers it ies/co l leges, non-p rof i t makin g
organ izat ions , tra in in g inst i tu tes and Vocat ional
Tra in in g Coun ci l to recrui t ta lents throu gh var iou s
intern ship /workplace attach ment p rogrammes such as
th e “Internship First , th en E mploy ment”, Industry
Partn er Sch eme with Hong Kon g Bap t ist Un iversi ty ,
Work-In tegrated Edu cat ion (WIE) sign ed with Th e
Col lege of Professional & Con tinuin g Edu cat ion (CPCE)
of PolyU, Chi ld Develop men t In it ia t ive Al l iance,
Employ ees Retra in in g Board an d Th e Hong Kong
Managemen t Associat ion, etc. This helps a lot to
increase th e employ ment opportunit ies of graduates .
In addit ion, we have b een part ic ipat in g in th e career
ta lks for local col leges and universit ies every year in
ord er to int rodu ce career develop men t opportunity in
property management industry to graduates.
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• Every year, the Group organizes the "Innovative Suggestion 
Scheme" to allow employees to express their creativity and 
promote innovative ideas.

In th e face of th e glob al outbreak of th e epid emic ,
many companies have to use information techn ology
to chan ge th eir dai ly operat ion mod e to en sure that
th eir business growth is not affected. In ord er to
imp rove th e eff ic iency of recruitmen t and tra in ing,
th e Grou p fol lows close ly with it s d i rect ion to boost
busin ess d evelop ment with technology. From May
2021, th e Hu man Resources and Ad minist rat ion
Departmen t has appl ied art i f i c ia l intel l igence (AI) in
recruitmen t interviews, to replace tradi t ional
interviews and onl in e numerica l reason in g test , A I
solut ions h elp to simpl i fy th e talent recrui tmen t
process and imp rove recrui tment and tra in ing
ef f ic iency. Gen erat ion Z have been exposed to the
Intern et and electronic technology sin ce chi ld hood.
Th ey are basica l ly a group that grew up with high
profic ien cy in technology. Th erefore, th e u se of
vid eo interv iews is very compatib le with th eir habit .
I t i s a win -win for both recrui ters an d job seekers .
For en terp r ises, AI in terviews can synch ronize with
th e n ew gen erat ion , recruit and att ract youn g talen t
as an ideal channel .

Case Sharing:
Application of Artificial Intelligence (AI) in Interview
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Inspir ing Innovation

To con t inuou sly support and en courage employees in
expressin g th ei r id eas creat ivi ty , Hon g Yip launch es th e
“Hong Yip Innovat ive Suggest ion Sch eme” annual ly . In
th is sch eme, it a ims to provid e a platform for
employ ees to think creat ively and to share con stru ct ive
feedback, su ch as th e u se of 5G and IoT appl icat ions in
imp rovin g i ts service qual i ty , work procedu res an d
safety standard. Throu gh th e comp etit ion , th ose wh o
are able to make effect ive use of exist in g resou rces and
to provid e valuable recommendat ions , wi l l b e award ed
and implemen ted. This sch eme can imp rove employ ee
engagement and sense of belonging.

27

II. Talent Cohesion and Management

We act ively create a workin g en viron ment wh er e
employ ees can d evelop th eir strength s and th ei r ta lents
can be ful ly d evelop ed. Th e goal is to cu lt ivate a
sustainable corporate cultu re, support employees to
create shared valu e for different stakehold ers, an d
equip th e team to prepare for fu ture career
develop men t. Th erefore, in term of talent coh esion an d
acquisi t ion, th e Group emphasizes th e fol lowing thre e
areas:

Enhancing Promotion System

Hong Yip has set up a compreh en sive sy stem of
promotion board s, which aim to ensure th e promotion
of appropria te talents th rou gh wel l -establ ish ed
promotion cr i ter ia an d processes that can t ie in with
employ ees’ career planning and d evelop men t. Th e
purpose is en sure th e provis ion of a stable supply of
high p erformers to retain ta lents to match with th e
Group’s cont inuou s bu s iness develop men t. In ord er to
assess employ ee’s abi l i ty , comp eten cy, exp erien ce an d
qual i f icat ion, we have sp ec ia l ly set up three differen t
Internal Promotion Boards (accordin g to th e rank),
which are sch eduled to be h eld in January and July
every y ear to evaluate p romot ion appl icat ions an d
interview nominated employ ees systematica l ly . Only
board memb ers are sat i sf ied with th e p romotion
proposal , they wi l l be approved for promotion.
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Unleashing Full Potential

We provid e employees with a var iety of learnin g
mechanisms, in cludin g systematic t ra in in g p rogrammes,
on-th e-job “Mentorin g” , on-site pract ice and coachin g
after th e classroom, on-si te observat ion and learnin g,
cross workin g uni ts tran sfer , var iou s e-learnin g
platforms, etc. , and sup plemen ted by different auxi l iary
tools/mater ia l s . In ord er to make th e ful l u se of var iou s
learnin g meth ods, Hon g Yip provid es employ ees with
tai lor-mad e tra in in g programs to upl i ft th ei r
professional knowled ge, sk i l l s , exp er ien ce an d work
performan ce. We cult ivate p oten t ia l ta len ts to cop e
with the Group's future development.

Nurturing Talents 
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Setting Up “Hong Yip People Development Academy”

Hong Yip establ i sh ed th e "Hon g Yip People Develop men t
Acad emy“ (HYPDA) in 2007, with “In it iat ive , Proact ive,
Learnin g, and E xp erience" as th e core valu es. I ts set-up
not only enhan ces our staf f ’s p rofess ional ism, but also
provid es th em job ski l l s and industry knowledge that
enhan ce th ei r career develop ment and advance
qual i f icat ions level .

Th e Board of Directors und er HYPDA, chaired by ou r
Chai rman and Chief Execut ive Off icer , i s respon sib le fo r
planning and formulat ing th e di rect ion , pol icy and
act ion plan of th e overal l ta len t d evelop men t an d
cult ivat ion, so as to retain those high-qual i ty ta len ts to
meet the Group's developmen t and needs.

HYPDA also has a "Qual i ty Management Committee"
which is composed of sen ior professionals f rom th e
industry and acad emia to en sure that th e q ual i ty an d
conten ts of th e tra in in g programmes meet th e need s of
th e industry and society . Durin g th e report ing year,
HYPDA has organized more than 400 cou rses, lectu res ,
onl ine seminars and video tra in in gs with over 127,000
tra in in g hours. We also sub sid ize employ ees to take
external work-rela ted tra in in g p rogrammes, ran gin g
from seminars to master 's degree programmes.
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Diversified Training and Learning Experience

Hong Yip launch ed a sel f-d evelop ed mobi le app “WeCom”
in 2014, which has become on e of the main
communicat ion plat forms for th e Group and employ ees.
More than 400 tra in in g vid eos have b een uploaded in to
WeCom, which are categor ized into 30 "th emes". Th e
conten ts and elements of th e vid eos cover: busin ess
ethics, an t i -corrup t ion, equal op portunit ies, emergen cy
handl ing, occupat ional safety and heal th, environmen tal
protect ion, mental h eal th, etc. On on e hand, employ ees
can cl i ck easi ly to watch al l v id eos anyt ime anywh er e
that h elps to enhan ce their work ef f i c ien cy. On th e
oth er hand, in valu able prop erty man agement
exp erience, knowled ge and ski l l s are also b ein g shared
through this effect ive appl icat ion of app platform.

To cop e with th e developmen t of Innovat ive Technology
as part of th e corporate strategy, Hon g Yip organizes a
wid e range of technology d evelop men t and ap pl icat ion
tra in in g p rogrammes. Hong Yip is th e f i rst company to
introdu ce n ew train in g technologies, su ch as Vir tual
Real i ty (VR) and Au gmen ted Real i ty (AR), in prop erty
management indu stry , which have b een appl ied in
var iou s internal cou rses in cluding E mergen cy Floodin g,
Arboricul ture Safety , Work at Heigh t , F ire Handl ing…,
etc. , to provide real experience in virtual world.

Enhancement of Professionalism through Promoting
Qualification Framework

In view of th e importan ce of nurtu r in g talen ts, Hong Yip
People Develop ment Acad emy has b een act ively
promotin g th e appl icat ion of “Qual i f i cat ions Framework”
for i ts employ ees. In 2010, Hon g Yip was th e fi rst
company to int rodu ce QF Recogn ized Level 1-3 in th e
industry and offer in-house QF Sp ecif icat ions of
Comp eten cy Standard s (SCS) based courses for our staff
in th e market. Hon g Yip organized 20 nu mb ers of QF
recognized cou rses and issu ed n early 5,500 QF
cert i f i cates unt i l now, account in g for th e major ity of
QF-recognised programmes offered among al l prop erty
management companies. Furth ermore, Hon g Yip was
th e fi rst company sign ed MOU on Credit Accu mulat ion
and Transfer Agreemen t with var iou s universi t ies and
inst i tut ions in th e market as ear ly as 2014, which
establ i sh s th e recognit ion of qual i f i cat ions and
faci l i tate th e learnin g p rogress ion from its own
program to programmes offered by oth er
universit ies/ in st i tutes without dupl icate learning.
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• Learning through VR 
apzplication is added in our 
training programs.

• VR tools have been applied 
to facilitate better 
interaction during training.
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Comprehensive Training of ESG Strategy 

With an aim to implement th e Group ‘s E SG strategy, we
commen ced to regular ly organize and arran ge re levan t
tra in in g act ivi t ies for our employ ees in recent years ,
includin g “Bu sin ess Ethics Train in g Ser ies” ,
“Occupat ional Safety and Health Train in g Ser ies” ,
“Environ men tal Protect ion Train ing Ser ies” , etc .
Esp ecia l ly in “Busin ess Ethics Train in g Ser ies” , we
covered topics and elemen ts of bu sin ess ethics , ant i -
corrupt ion, fa ir comp etit ion which were arranged as
mandatory t ra in in g for al l new join ers to en su re th ey
are wel l aware of th e Group’s requi rements on th ese
important topics.

To en sure al l employees at different levels are
knowled geable on E SG strategy, we arranged a
compreh ensive tra in in g session - “Director Train in g
Programme" for senior managemen t in Ap r i l 2021,
which is ta i lor -mad e by th e Hon g Kon g Inst i tute of
Directors . Apart f rom that, sen ior managemen t is a l so
required to part ic ipate in "Hon g Kong Stock E xchan ge
(HKE X)“ self - learnin g course, in ord er to enable th e m
understand and keep updated on th e relevan t
knowledge completely .

In addit ion, we p roact ively establ i sh systematic
tra in in g plan and al l - round sharin g sessions for ou r
ta lents, in cludin g Mentorship Programme, Dist r i ct
Inst ru ctors Sch eme, VIP Servin g Ski l l s Programme,
Brainstorming session and Departments E xperience
Sharing session . Al l sch emes and p rogrammes are
tai lor-mad e to meet sp ecif i c tra in in g need s of
employ ees and teams so as to unleash th eir p otent ia l
for improving work effect iven ess and eff ic iency.

Succession Planning and Talent Development 
Programme

We are p roud to be an employ er of choice to att ract
and retain top talen t . In addit ion to “Succession
Planning” for Senior Managemen t which h elp s to
iden t i fy successors of senior lead ers, we also
establ i sh ed Talen t Develop ment Programme to
cult ivate poten t ia l emp loyees and enhan ce th e talen t
pool to supp ort th e sustainabi l i ty and cont inuously
growth of bus in ess. In ord er to achieve th e Group’s
direct ion and meet with th e n eeds of top talen t , we
cont inu e to d esign tai lor-mad e train ing plan includin g
developin g Comp eten cy Assessment Tool , establ ish in g
Meetin g with Managemen t session s, and d el iver in g
tra in in g programmes su ch as El i te Leadership
Develop ment Programme, Team Bui ld in g Workshops, e-
Learnin g p rogrammes, Managemen t ski l ls p rogramme
and Project Managemen t, etc . Al l are d esign ed to
provid e potent ia l ta len ts op portunit ies to upl i ft th eir
professional ism, dr ive sen se of en gagement an d al low
a clearer way to plan for own career prospect .
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Cultivating Talents with External Recognitions

With a comp reh en sive tra in in g sp ectru m and system,
Hong Yip People Develop men t Acad emy act ively
part ic ipates in th e d evelopmen t of ta len ts, and has won
numerous award s over th e years for ou r outstandin g
achievements :

Best Secur ity Training Award

Co-organized by th e Royal Hon g Kon g Pol ice Force and
th e Vocat ional Tra in ing Coun ci l Secu r ity Services
Industry Train in g Committee, Hon g Yip has part ic ipated
in th e Best Securi ty Train ing Award comp eti t ion in 2021
and won th e Gold Award (over 500 p eople) . At presen t,
Hong Yip is th e only company in th e comp etit ion that
has won th e Gold Award for 11 con secu t ive years sin ce
its launch.

Mentorship Programme

Besid es classroom train ing, Mentor in g Program is on e
of th e wel l -d evelop ed tra in in g mod e in d riving Hon g
Yip’ s op erat ions. E xp erienced employ ees with
outstandin g p erformance served as rth e role of on-sit e
men tors. Th ey are respon sib le to observe
employ ees‘ p erforman ce and areas for improvemen t in
dai ly work, and to provide guidan ce, d emonstrat ion an d
on-th e-job tra in in g h elp ing n ew employ ees to adapt to
new en vi ronment quick ly to meet th e Group’s standard .
In addit ion , to stren gth en th e effect iven ess of th e
“Mentorship Programme” and to motivate employ ees’
mind set with “Customer Fi rst", we go on e step furth er
to develop th e "Senior Men torship Programme” so as to
imp rove overal l cu stomer service qual i ty and enhan ce
employees’ required ski l ls .
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Excel lent Industry Pract it ioners Elect ion

Organized by th e "Hong Kon g In st i tute of Cert i f ied
Prop erty Managers" in co-op erat ion with a nu mb er of
tert ia ry inst i tu t ion s, professional commit tees and oth er
inst i tut ions, th e purpose of th is E lect ion is to
en courage and recognize th e outstandin g p erformanc e
and extraordinary achievemen ts of prop erty
management pract i t ion ers at al l levels, and to enhan c e
th e image of th e indu stry . We have part ic ipated in this
elect ion for 8 con secut ive years, and thu s for 49 Hon g
Yip employ ees have won awards in four categories
(manager level , mid dle management , f ront l in e staf f and
Gold en Key Cu stomer Service Award), and h ave b een
highly app rec iated and recogn ized by var iou s
professional bodies , which is a testamen t to th ei r
commitmen t in p rovid ing p rofessional and high-qual i ty
customer service.

• 49 Ho ng Y i p e m p lo y ee s wo n ou ts tan d i n g awards i n
fo ur cate go r i e s of o ut sta n d i n g pract i t io n er s , a n d
are co m m it t e d to i m pro v i ng s er v ice le v e l s an d
expandi n g new serv ices .
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Und erstandin g th e imp ortan ce of communicat ion with
our employ ees, Hon g Yip establ i sh es dif feren t chann els
for two-way commu nicat ion to stren gth en th e
relat ionship with al l our employees.

Internal Sharing Sessions

We regular ly hold Brain storm session with our Chai rman
& Chief E xecut ive , Departmen t Heads, Regiona l
Managers and oth er manageria l staff to encourag e
employ ees to think out of th e box and to gath er
opin ions for enhan cin g our produ cts and service.
Different p roject teams are formed to formulate a long-
term corporate strateg ies. I t not only provid es great
opportun it ies for communicat ion amon g employees, bu t
also enhan ces th e coh esion and futu re d evelopmen t of
Group.

In addit ion, “Departments E xp erience Sharin g Session ”
is regular ly held for staff workin g in different workin g
units. Durin g th e shar in g sess ion, part ic ipan ts are abl e
to share th eir exp eriences and insigh ts with each oth er .
I t a l so acts as an in teract ive shar in g and learnin g
platform for exchan gin g id eas and condu ct in g in-dep th
discussion.

Employee Communication
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Employee Caring

To take care of th e ph ysica l and men tal n eed s of ou r
col leagu es during th e epidemic, Hon g Yip has sent ou t
heal th t ip s and off i ce safety in formation to th em
throu gh ou r mobi le app s and emai ls from time to t ime.
Th e Group provid es employ ees with face masks, ant i -
epid emic suppl ies (such as hand sani t i zers and heal th
dr inks) and rapid ant igen test k i ts on a t imely an d
regu lar bas is, so as to brin g more protect ion , warmth
and peace of mind to co l leagu es wh en th e su ppl ies were
in shortage.

Th e Group has always cared abou t th e h eal th and wel l -
bein g of it s emp loyees, but during th e epid emic, i t was
diff i cu lt to carry out recreat ional and socia l act ivi t ies
for employ ees as or ig inal ly plann ed. In ord er to
cont inu e to distr ibu te h ealth information to col leagu es,
th e Group condu cts onl ine l ive broad casts throu gh
“Zoom” for staff act ivi t ies, l ike h eal th talk in luncht ime
and handicraft workshops, etc . and remind s co l leagu es
to pay at tent ion to p hysica l and men tal h ealth and
work- l i fe balan ce. Th e Group also en courages
col leagu es to do some simp le exerci se dur ing th e
epidemic to maintain a healthy l i festy le.
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Employee Engagement

WeCom mobi le app is one of ou r self -d evelop ed onl ine
platforms for employ ees in Hon g Yip. Th e main role of
WeCom is to enab le al l s taff to receive al l company’s
informat ion at anyt ime and anywhere, which can hardly
achieve in t radit ional way of communicat ion. In WeCom
mobi le app, i t a lso includ es Chairman 's message,
internal t ra in in g, company event highl ights and
employ ees’ feedback, etc. , a l lowin g employ ees open ly
and thorou ghly communicate with in th e Group .
Mean whi le, WeCom serves as an importan t platform to
bui ld conn ect ion b etween managemen t and employ ees
so that al l of us can contr ibu te toward s mutua l valu es
and missions to achieve the Group’s goal .

• Self-developed online platform for employees 
in Hong Yip – WeCom, all employees can 
receive company’s information at anytime and 
anywhere
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Employee Activities

We hav e s et u p a “Ho n g Y i p S taf f R ecreat io n Co m m itt e e ”,
whic h co n s ist s of r e pr e se n tat i ve s f ro m d i f fe r en t
d e part m e nts , s u bs i d iar i e s an d r e g io ns, ran g i n g from
d e part m e nt h ead s, ge n e ra l mana g er s to fro n t- l i n e s taf f , to
pro mo t e co m m u n icat io n amon g co l l eag u e s of d i f fe r en t
ran ks an d t y p es t hro u g h o rgan iz i ng var io us r ecr e at io na l ,
spo rts and travel act iv i t ies .

Emp lo y e es ar e a lways a n i m porta nt as s et of t h e co m pan y.
Ou ts i d e of wo rk, t h e Co m pan y pay s m uc h att e nt io n to
th e ir p h ys ica l a n d m e nt a l h ea l t h. I t e ncou rag es an d
su p po rts co l lea g u es to p art ic i pat e i n var io us s po rts an d
also part ic i pat e d i n Spo r ts -F r i en d l y Pro g ram to
d emo n st rate t h e Gro u p’ s care for e m p lo ye e s. I t r e g u lar l y
arran g e lar ge an d sma l l s por ts or r ecreat io na l act i v i t i es to
rea l i ze t h e r es po ns i b i l i t y of car in g for em p lo y e es. In Ma y
th i s y ear , a s i n t he past 10 y ear s , o ur em p lo y e e s we re
arran g e d to pa rt ic ipa te i n th e 11t h Ho ng Ko n g-wi d e “Joy of
Inc l us io n Bowl i n g Com p et i t io n ” host e d by th e Ho n g Kon g
S po rt s F e d erat io n for t he Bl i n d an d co-or ga n ize d by Rotary
Int e rna t io na l 3450. De s p i t e t h e i m pact of e p i d e m ic , t h is
y ear , a recor d- br ea k i ng 60 teams w it h a tota l o f 240
p eo p le part ic i pat e d i n t h e 11th yea r of th e d isa b i l i t y an d
h ea lt h i nc l u s i ve com p et i t io n. T h e or gan iz er as s i g ne d a
v is ua l l y i m pai r ed p la y er f ro m th e Hon g Ko n g B l i n d S port s
A sso c iat io n to each t ea m. Th e ma i n p u r pos e of th i s
co mp et i t io n was to s pr e ad t h e m es sag e of i nc lu s i v en e ss
an d e q ua l part ic i pat io n of th e d i sab l e d an d ab l e - bod i e d i n
th e soc i et y an d p ro mo te th e i n te gra t io n of t h e v is ua l l y
i m pai r e d i nto t h e so c ie ty . T h rou g h t h e m ut ua l
e ncou rag e me n t an d l ea rn i n g of ev e ryo n e d ur i n g t h e
co mp et i t io n, go o d mo ra l e and f r ie n d s h i p wer e b u i l t wit h
each o t h er an d t h e act i v i t i e s ha d a mor e p l easa nt
atmosphere.
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Contingency Measures

Due to th e Covid-19 pandemic, Hon g Yip has compi led
“2019 Coronavi rus Disease Con t ingency Guid el ines” in
respon se to th e pand emic and has taken a ser ies of
preven t ive measu res. Th e conten ts in c lude th e
act ivat ion mod e of emergen cy or disaster respon s e
mechanism, formu lat ion of emergency respon se plan s
for incid en ts and disaster recovery, th e attendan ce
arran gement for al l levels of emp loyees, th e
appointment of emergen cy teams in each off ice, th e
regu lat ion s for n ews not i f i cat ion and information
dist r ibut ion, respon se methods, emergen cy contact l i st s
and telephon e transfer methods, etc. Th e guid el in e
help s to protect th e safety and h ealth of employees to
reduce the r isk of virus transmission in the workplace.

Epidemic Prevention Measures
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Daily Operation

In respon se to th e chan ges and n ew govern men t
pol ic ies on ant i -epid emic measu res , th e Group releases
th e latest in formation and adju sts work arran gemen t to
employ ees in a t imely man n er. Th e Group remind s
col leagu es from time to t ime that th ey must main tain
good p ersonal and en vi ron mental hyg ien e at a l l t imes.
When th ey feel unwel l or have respiratory in fect ions ,
th ey should report to th ei r sup eriors. At th e same time,
th ey should immediate ly seek medical t reatmen t an d
should not go to work and not i fy th ei r sup eriors of th e
diagnosis result s th ereafter . Th ey are also reminded to
minimize attendin g large conferen ces, symposiu ms,
banquets, etc. as far as pract icable an d red uce th e
numb er of part ic ipan ts in meet in gs or condu ct
interviews. At work, esp ec ia l ly wh en th ere is c los e
contact with col leagu es (for example, du r in g meet in gs
or interviews), wear a suitable mask and keep suff i c ien t
socia l d istance from each other are required.

In ord er to stren gth en col leagu es’ awareness of
personal and en vi ron men tal hy gien e, th e Group has
implemen ted a ser ies of prevent ive and disinfect ion
measures in th e workplace, inclu din g ch ecking b ody
temp eratu re at th e recept ion area every day before
goin g to work, p lacin g h and sanit i zers at publ i c areas of
th e off ice for col leagu es to u se. Th e Group has also
adopted n ew technologies to ster i l i ze th e workplace to
imp rove off ice hy gien e, su ch as addin g ant ibacter ia l
d is infectan t coat in gs to the off i ce and vehic les’ ven eer s
to ki l l bacter ia and viruses on the objects’ surface.
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Standard and Objectives

Hong Yip is d edicated to provid e our employ ees a saf e
and healthy work en viron ment and to foster an
occupat ional safety and health cultu re. To achieve this,
we establ i sh a Corporate Safety and Heal th Committee
chaired by an Execut ive Director with memb ers
compris in g of al l Department Heads, regional managers
and front l in e rep resen tat ives to rev iew company safety
and heal th pol ic ies an d procedures, as wel l as r i sk
management mechan ism, etc. with hold in g regular
meet in gs and seminars/act ivi t ies related to h ealth and
safety . Hon g Yip was cert i f ied by in ternat ional
standard of OHSAS 18001 in 2000, which was
successfu l ly con verted to ISO 45001 by cert i f i cat ion
body in 2019. In ord er to con t inuou sly imp rove an d
raise th e standard of safety and h eal thy workin g
en viron ment, Hon g Yip formulates lon g-term strategies
on health and safety an d pled ges to g ive i ts employ ees
and con tractors a safe and h ealthy work en vi ronment
with in th e ad mit of law. In tend erin g stage, a l l
contractors are requi red not only to sub mit th eir
qual i ty and financia l status, bu t also th ei r past sa fety
con vict ion records and penal t ies award ed, i f any. They
are al l requi red to commit to fol lowin g al l legal
requiremen ts , our safety pol ic ies and guid el in es durin g
their operat ions.

Safe, Fast, Good, Cost Effective
(快，好，省)
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Teamwork and Professional Quality

To keep up with th e good performan ce of occu pat ional
safety and h ealth in th e managed prop ert ies, our staf f
have to equip with relevant and up-to-date kn owled ge,
includin g for al l tech n ical staff wi th th e mandatory
safety t ra in in g (so-ca l led “Green Card”) and the
qual i f icat ion of safety sup ervisor for en gin eers ,
wh ereas for oth er fron t l ine staf fs of oth er t rades su ch
as landscapin g, c leanin g and cater in g, with th ei r sa fety
tra in in gs in sp ecif ied trades. For en hancemen t of f i r e
safety in our managed p rop ert ies, bui ld in g in -ch arge are
appointed as “Fire Safety Ambassador” who ar e
recognized by Fi re Safety Departmen t respon sib le for
condu ct in g regular f i re safety in sp ect ion and oth er f i re
safety operat ions.

In addit ion , managemen t staff in ou r managed
prop ert ies are also ap pointed as “Bui ld in g Fi re Safety
Envoy” to reinforce f i re safety managemen t. Curren t ly ,
most of ou r managed prop ert ies have at least on e
qual i f ied “Bui ld ing Fire Safety Envoy”.

We b el ieve employ ee p ossessin g a var iety of knowled ge
in occupat ion safety and heal th wi l l be b en efic ia l o f
iden t i fy in g poss ib le r i sks in bui ld in g op erat ions. Al l
area managers are the chairman of “ Job Hazard s
Analysis Team” with faci l i ty management off i cers ,
safety sup ervisors, f ron t l in e rep resen tat ives and person
in-charge of contractors in di fferent trad es to carry ou t
ta i lor-mad e risk assessmen ts for min imiz in g al l possib l e
r isks.

Enhancement in Communication for Work Efficiency
through Technology

Hong Yip in corporates intel l igent managemen t in th e
dai ly operat ion s of our managed sites in a t imely basis
and withou t excep t ion, i t a lso appl ies to th e works of
occupat ional safety and health.

Hong Yip u ses mobi le app to carry out safety
insp ect ion s instead of tradit ional method of usin g
paper. Those in sp ect ion records from app wil l be
record ed elect ronical ly and can be transmit ted
immediately to th e relevant p erson in- charge wh en
th ey are carry ing th eir patrol or maintenan ce for taking
necessary act ions.

Al l employ ees may use mobi le app to receive importan t ,
instan t messages and watch u seful sa fety movies such
as “Prevent ion of Typhoon Management”, “Use of
Anchorage in Workin g at Heigh t” , “Use of Ch emicals for
Swimmin g Pools” , etc. and vid eos prepared by Labour
Departmen t and Occupat ional Safety and Heal th Coun ci l
at anyt ime and anywhere. A simple quiz wi l l be
provid ed at th e end of each movie to ensure th ey
understand the contents of the videos.

To ensure bui ld in g man agement tasks are completed in
compl ian ce with th e Group’s standard s and pol ic ies,
with referen ce to F&IU (Safety Managemen t) Regulat ion
and its cod e of p ract ices, employ ees are req uired to
condu ct safety review to assess th eir safety
performan ce, by f i l l ing out th e e-ch eckl is t in th e mob i le
app for col lect in g data eff i c ien t ly and environmen tal-
fr iendly reasons.
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Good Performance Recognized Openly

Hong Yip part ic ipated in comp eti t ions organized by
recognized organizat ions act ively and won prizes in
var ious categories.

In th e 19th Hon g Kon g Occupat ional Safety & Heal th
Award , VALAIS was award ed 2 gold pr i zes namely “Work
Safe Behaviou r Award ” and “Point ing and Cal l in g
Award”, 1 Bron ze p ri ze namely “Best Per formance
Award” and Outstandin g Award of “Safety Per formance
Award - SME”, Harbou r North was award ed 2 Bron ze
prizes namely “Work Safe Behaviou r Award” and
“Point in g and Cal l in g Award” and Moun t On e was
award ed E xcel lent Award of “Safety Performan ce Award
- SME”. In th e 8th Best Prop erty Safety Managemen t
Award , Oscar By Th e Sea and St Morit z awarded th e
Gold and meri t pr izes of “Resid en t 's RMAA Works Safety
Enhancement Award” respect ively .

To show th ei r appreciat ion of Hon g Yip’ s long-term
part ic ipat ion and supp ort , th e Occupat ional Safety &
Heal th Coun ci l award ed a “10-y ear OSH MVP Award” to
Hong Yip in it s 20th Award Con test . Al l awards and
honors d emon strated th e recognit ion to Hon g Yip of it s
achievements from differen t indu str ies and
organizat ions.

Technology is u sed exten sively in th e areas of
occupat ional safety and heal th. Al l emp loyees may use
mobi le app to receive selected instant messages and
useful safety videos to enhance their knowledge.

• Dr. C K Law, The Secretary for Labour and Welfare awarded Hong
Yip a “10-year OSH MVP Award” in the 20th Hong Kong
Occupational Safety & Health Award Contest.
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Enhancement in Communication for Work Efficiency
through Technology

Hong Yip incorporates intel l igent management in th e
dai ly operat ions of ou r managed sites in a t imely basi s
and without except ion, i t a lso appl ies to th e works of
occupat ional safety and health.

Hong Yip uses mobi le app to carry ou t safety
insp ect ion s in stead of tradit ional method of using pap er .
Those in sp ect ion records from app wil l be record ed
elect ronical ly and can be tran smit ted immediately to
th e re levan t p erson in - charge wh en th ey are carry in g
th eir patrol or maintenance for takin g n ecessary act ions .

Al l employ ees may u se mobi le app to receive importan t ,
instan t messages and watch useful sa fety movies su ch
as “Prevent ion of Ty phoon Managemen t”, “Use of
Anchorage in Workin g at Height” , “Use of Ch emicals for
Swimmin g Pools” , etc. and vid eos prepared by Labou r
Departmen t and Occupat ional Safety and Health Coun ci l
at anyt ime and anywhere. A s imple quiz wi l l be
provid ed at th e end of each movie to en sure th ey
understand the contents of the videos.

To en su re bui ld in g man agement tasks are completed in
compl ian ce with company standards and pol ic ies, with
referen ce to F&IU (Safety Management) Regulat ion an d
its cod e of pract ices , employ ees are req uired to
condu ct safety review to assess th ei r safety
performan ce, by f i l l in g out th e e-ch eckl i st in th e mobi le
app for col lect in g data eff i c ient ly an d en vironmen tal-
fr iendly reasons.

Good Performance Recognized Openly

Hong Yip part ic ipated in comp etit ion s organized by
recognized organizat ions act ively and won prizes in
var ious categories.

In th e 19th Hon g Kon g Occupat ional Safety & Heal th
Award , VALAIS was awarded 2 go ld pri zes namely “Work
Safe Behaviou r Award ” and “Point ing an d Cal l in g
Award”, 1 Bronze pr i ze namely “Best Performance
Award” and Ou tstandin g Award of “Safety Per formance
Award - SME”, Harbou r North was award ed 2 Bron ze
prizes namely “Work Safe Behaviour Award” and
“Point in g and Cal l in g Award” and Mount On e was
award ed E xcel lent Award of “Safety Performance Award
- SME”. In th e 8th Best Prop erty Safety Man agement
Award , Oscar By Th e Sea and St Mor it z awarded th e
Gold and meri t p r izes of “Resid ent 's RMAA Works Safety
Enhancement Award” respect ively .

To show th ei r appreciat ion of Hon g Yip’ s long-term
part ic ipat ion and supp ort , th e Occupat ional Safety &
Heal th Coun ci l award ed a “10-y ear OSH MVP Award” to
Hong Yip in it s 20th Award Con test . Al l awards and
honors d emon strated th e recognit ion to Hon g Yip of it s
achievements from differen t indu str ies and
organ izat ions . Technology is used exten sively in th e
areas of occupat ional safety and h eal th. Al l employ ees
may use mobi le app to receive selected instan t
messages and useful safety vid eos to enhan ce th eir
knowledge.
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Customer First

We are committed to our principle “Serving Customers with Heart” 
and providing excellent quality property management and caring 
services.  Meeting our customers’  needs through innovative 
technology and ideas is  always our top priority.  
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Hong Yip is committed to our principle “Serving Customers with
Heart” and is determined to deliver prime property management
and caring services that exceed expectations. We anticipate our
customers’ needs, protect their rights, safeguard their health and
safety, and we seek innovative technologies and ideas for continuous
improvement.

Excelling in Property Management

Hong Yip strives to provide high quality property management
services. In addition to providing premium services, the Group
endeavours to ensure the health and safety of customers and keep
customer data secure by following international standards in
property and facility management.

Pursuing digital innovation and continuous improvement, we actively
seek opportunities to integrate digital solutions into the
management programmes and measures at our properties. We draw
on SHKP’s integrated shopping mall platform SHKP Malls App and
the customer-loyalty programme ‘The Point’ to provide exceptional
shopping experience to our customers.

We are also introducing smart-living concepts through the use of
mobile applications (SoProp and SoPropBiz) at a number of our
residential properties.

Besideas, a dedicated TOWNPLACE App is designed for our residents
at one of the residential leasing properties TOWNPLACE to provide
one-stop property management services. In particular, it allows
tenants to access the electronic door lock with smartphone
authentication technology, get notifications when receiving mails by
applying smart-sensor technology, as well as access to wireless
charging. With just one-click away on the App, residents can control
the home automation system, reserve facilities of Duo Social Space
and access communal areas via QR code for greater convenience,
which help create smart and sustainable living.

Customer Satisfaction and Complaints Handling: ISO 10002

• Property management subsidiaries have ISO 10002-certified
Complaints Handling Management Systems in place.

• We are committed to undertaking formal reviews for each complaint 
we receive and providing an efficient response.

Health and Safety: ISO 45001

• The Group adopts ISO 45001-certified Health and Safety Management
Systems. We conduct regular audits and reviews to ensure the
effectiveness of the systems.

Information Security: ISO 27001 

• As the first property management company to obtain the ISO 27001
certification, Hong Yip plays a pioneering role in delivering information
security services in the property and facility management industry.

• Professional training is provided to employees who handle sensitive
customer and company information.

Service Quality: ISO 9001 

• The Group identifies best service management practices through
performing peer benchmarking, allowing us to earn ISO 9001
certification for Quality Management Systems.

• Clear guidelines and regular training are provided to employees to
enhance their customer-handling skills.

Environmental Management System: ISO 14001

• The Group will make every effort to implement the environmental
management system, with regard to energy saving, noise reduction,
sewage treatment, tree planting, etc

Energy management System: ISO 50001

• The Group continues putting effort in “Retro-commissioning” (RCx)
scheme and installation of smart devices to enhance energy efficiency
and save costs for better environmental protection.

Create Ideal Homes for Customers
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Smart Living
In collaboration with our subsidiary, Lik On Security Ltd, we have
developed customer-friendly technologies, such as SoProp and
SoPropBiz mobile apps, Home Intake Easy and VisitorGo, etc. and
integrated into our property management business to enhance work
efficiency and bring convenience to our customers. In addition, we
provide Home Automation system for serviced apartments.

Close Communication with Customers

We provide diversified communication channels, including home
visits, tea gatherings, SoProp and SoPropBiz feedback collection, QR
codes, 24-hour customer hotline, and customer relationship system
(CRM).

Innovative Property Management

We adopt smart property management solutions to create
sustainable smart living for tenants and residents. A number of
innovative technologies, including smart sensors and smart home
automation systems are introduced in our residential leasing brand
"Townplace".

Anticipate Residents´ Unique Needs
SoProp and SoPropBiz, mobile applications developed by Hong Yip,
allow residents to pay management fees, book clubhouse facilities,
and get the latest information about the building, etc.. The visitor
booking app "VisitorGo“ is equipped with a "visitor registration
function", allowing visitors to register in advance and confirm their
identity with a unique QR code, for better logistic efficiency. Hong Yip
has also developed a mobile phone navigation - “Wayfinding”
function to facilitate visitors looking for the location of the building.

SoProp is also equipped with Home Automation function, which
enables residents to control their home devices such as lights, air
conditioning and TV channels, to create their ideal homes.

Mobile applications do not only facilitate our daily management, but
also improves communication between the management team and
customers at this time of pandemic. In addition to posting epidemic
prevention poster in the lobby, Hong Yip management team also
make good use of SoProp and SoPropBiz to keep customers posted of
the latest information, so that they can keep abreast of the pandemic
situation.

Digital technologies are also adopted to improve the overall property
handover process and experience. We developed the mobile
application ‘Intake Easy’ to facilitate homebuyers during the
handover process. With this application, homebuyers can
conveniently sign off documents, report any defects spotted during
the handover, and keep track of all repairs and maintenance works
during the warranty period.
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New Shopping Experience

Tsuen Wan Plaza has introduced the Internet of Things (IoT) since
2017. With the implementation of IoT, the management team
conducts environmental monitoring and intelligent control of building
facilities. Lighting in the mall can be adjusted remotely according to
the sunlight; temperature and humidity can also be monitored to
regulate indoor temperature by controlling the air-conditioning
operation, so as to provide a comfortable environment for customers.

Enhance Qualify of Living

• We have introduce d 
customer  serv ice  robots  
in  the shoppin g mal l s  to  
cater  the needs  o f  
customers .

• Hong Y ip  i s  committed 
to  enhanc in g  
d ig i ta l i zat ion in  
property  manageme nt ,  
w ith  the appl icat ion o f  
IoT  to  prov ide a  
comfortable  
env i ro nm e n t  for  
customers .
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Hong Yip has always been upholding the mission of "Delivering the
Most Ideal and Advanced Management Services Catering for
Customer's Lifestyles and Needs“. We are committed to meeting the
expectations of our customers by keeping abreast of the latest
technological advancements, striving for excellence, and
continuously improving intelligent management to demonstrate our
ultimate pursuit of high quality services. By introducing the Internet
of Things (IoT) to assist in property management and our self-
developed system Nitrol (smart mobile patrol system), our work
efficiency and management quality is effectively enhanced.

We always provide value-added and caring services to our customers,
including cleaning, security, club management, operational &
financial management and housekeeping services. Besides, we also
provide professional and diversified services in different aspects,
such as building maintenance, environmental protection & energy
saving, greening & landscaping, and catering services, etc. to create
ideal homes for customers.

Smart technology is more frequently applied in property
management as the “new normal” under the catalyst of the epidemic.
In Wetland Seasons Park, for example, we have applied a series of
touch-free designs that not only effectively improve the hygienic
level in public spaces and reduce the risk of virus outbreak, but also
provide residents with quality and convenient property management
services and enjoy a comprehensive smart living experience.

Property management going smart is the latest trend in the industry
nowadays. Our subsidiary, Superpower Pumping Engineering
Company Limited, developed a system called “Intelligent Flooding
Alarm” that is widely applied in our managed properties. When a
water pipe bursts and floods, the flood alarm will be triggered and
the water source will be cut off automatically. An alert message will
be sent to the management team via cloud for immediate handling,
avoiding any further losses.
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Maintaining a safe and healthy environment at our properties and
operations has always been our top priority. In addition to complying
with standard legal requirements, we have obtained ISO 45001
Occupational Health and Safety Management Systems certifications
(previously named OHSAS 18001) for their health and safety
management systems since 2001.

Occupational Health and Safety Management Systems

All of our major shopping malls, offices and residential projects are
equipped with automated external defibrillators (AED), enabling us to
offer resuscitation in case of emergencies, including heart attacks.
Regular customer safety and first-aid training are offered to our
frontline staff to enable them to deal with emergency situations. We
have also stepped up our efforts in maintaining indoor air quality to
prevent the spread of the virus during the outbreak of coronavirus.

We strive to maintain optimal indoor air quality to create a healthy
indoor environment for our property users. As such, we have
introduced the latest indoor air quality technologies and adopted a
variety of measures, including conducting regular inspections of air-
handling units and replacing filters as necessary, to improve indoor
air ventilation. In view of the coronavirus outbreak, we have
enhanced the frequency of cleansing and disinfection of the
ventilation systems to ensure good air circulation and hygiene
indoors.

Disinfectant treatments have been regularly conducted. Most of our
buildings have continuously received ‘Excellent’ or ‘Good’ Class
Indoor Air Quality certifications from the Indoor Air Quality
Information Centre since 2006.

Ensure Customers Health and Safety
The emergence of coronavirus poses great threats to public health
and significantly increases public awareness about epidemic diseases.
To address customers’ increasing concerns about safeguarding their
health conditions, we have made extra efforts since the outbreak of
coronavirus to strengthen sanitation and cleaning across our
managed properties.

Leveraging Technologies to Fight Coronavirus Efficiently

Our property management teams have utilized digital and innovative
technologies to effectively clean and disinfect the public areas of our
properties. We have applied antimicrobial coatings on frequently
touched surfaces to achieve lasting disinfectant effects. UV sterilizers
have also been applied to air-handling outlets and handrails of
escalators, while ion air purifiers have been installed in the lifts.
Automatic disinfection machines are available in public toilet
compartments, entrances and corridors, with disinfectant sprayed
every 15 minutes. Other innovative measures include adding
disinfecting equipment to robots for customized round-the-clock
deep cleansing.

• During the pandemic,
our staff regularly
carry out disinfectant
work to ensure
customers health and
safety.

• We introduced automatic 
disinfection machines in 
shopping malls. 
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Reinforce Preventive Measures in Our Properties

We have introduced new measures in our managed shopping malls,
offices and residential buildings to combat coronavirus to mitigate
concerns of our tenants and customers. For example, caring
ambassadors were recruited to provide additional anti-epidemic
services, including assisting in sanitizing the hands or measuring the
body temperature of customers. Automatic hand-sanitizer
dispensers were installed throughout our shopping malls. We have
also taken an active role in helping our tenants to strengthen in-
store infection prevention measures, including helping to clean and
disinfect the air-conditioning outlets of their stores. In our
residential properties, we have increased the frequency of cleaning
and disinfection of frequently touched surfaces, including escalator
handrails, door handles of entrances and exits, railings and main lift
buttons.

Our management service teams enhanced communication with
tenants and provided value-added services in the wake of
coronavirus. We made use of smartphone applications such as
‘SoProp’ and ‘SoPropBiz’ to disseminate latest updates on the
development of coronavirus and anti-epidemic measures to raise
tenants’ awareness on public health and safety. Over the panic-
buying period, Hong Yip offered a ‘Neighbourhood Shopping’
service to provide shopping assistance for daily necessities at
residential estates located far away from key shopping areas. For
residents who are under compulsory home quarantine, the
management service teams also provide support by offering
shopping assistance and door-to-door delivery service. During
residents’ extended stay at home, the management service teams
even rolled out a series of cooking videos and online tutorials to
help residents stay relaxed.

• Transparent protective screens 
are installed at the concierge 
service to block droplets and 
protect the health of front-line 
staff.

• Caring ambassadors were 
deployed to provide 
additional anti-epidemic 
services to tenants, 
customers and visitors.

• Cleaning robots are equipped with 
disinfection tools to carry out deep 
cleaning and comprehensive 
disinfection work.

• Make good use pf  technology to inform 
our customers the latest information of 
the pandemic. 

Case Study: Going the Extra Mile for Providing Attentive Services
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Driving Continuous Improvement
A high level of employee engagement is always vital for us to
optimize service quality continuously. Hence, we recognize
employees’ contribution by establishing different internal award
schemes, as well as supporting employees in participating in external
competition to benchmark our practices with the best practices in
property management industry.

Innovative Suggestion Scheme

We understand that encouraging a culture of innovation is crucial for
the future of our Group. Application of innovative solutions can
improve business processes, service quality, efficiency and workplace
health & safety and thus directly benefiting customers and achieving
a win-win situation. Under “Hong Yip Innovative Suggestion Scheme
2020”, the Gold Award in the Services Quality Raising Suggestion
category was won by "LCNext Touchless Elevator".

LCNext makes use of Bluetooth and unique technology which
allow users to enjoy remote control in mobile app and
touchless panel to access to desired floor.

Each elevator is equipped with a security system, Residents
must complete a card-read process to access to required floor.
LCNext is designed to fix problems below:

• Minimizing physical touch from elevator’s panel
• During peak hour, users can access to desired floor by

simply presenting mobile widget with a card-tap.
TOWNPLACE SOHO and Phases 1 & 2 of Wetland Seasons
Park are currently making use of it.

Case Study:
The Service Quality Raising Suggestion - Gold Award 

• New “Touchless technology” fosters a smart life for Hong 
Yip’s residents.
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Star of Service Excellence Election

Committing to provide quality service and demonstrate service
excellence is crucial to Hong Yip, particularly through daily contact of
frontline team with our customers. In order to encourage frontline
staff to make continuous improvement, Hong Yip holds internal
campaign - " Star of Service Excellence Election” every two years. In
this campaign, customers are invited to participate and to vote for
our employees who displays with outstanding performance, thereby
promoting the corporate culture of excellence and continuous
improvement. A service-first mindset was also promoted company-
wide.

The main purpose of the competition is to look for employees who
adhere to the spirit of “Service First", attitude of "excellence" and
satisfactory service provision. Through voting of customers, the
Group's image can also be enhanced and the impression of high-
quality service can be established in their minds. The most important
message is to recognize employees who performed well in service
excellence and become a role model among peers.

• Hong Yip presents certificates to awardees who performed brilliantly in
customer service, and motivates frontline staff to make continuous
improvement

WOW Service Appreciation Scheme

With our motto of “Serving Customers with Heart", Hong Yip strives
to promote the excellent service culture. Since 2015, we have held
the "WOW Service Appreciation Scheme", recognizing the essence of
quality service through the heartfelt cases of our staff and to
commend their excellent service performance.
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On e of ou r resid ents asked for h elp from th e estate 's
customer service off ice b ecau se sh e was suffer in g
excru ciat in g pain in her twisted ankle wh i le h er
husband was ou t of town and could hardly walk.
Learnin g of h er case, our front l in e staff at th e off i ce,
immediately mad e an appointment with a bon esetter
for th e resid ent and arranged for h er a wh eelchair to
assi st h er access . Ou r Cu stomer Service Manager also
offered to d rive th e resid ent to th e bon esetter in
person . Later we also arran ged lunch es and d inners to
be d el ivered to h er home, which su rpr ised an d moved
her deeply .

Case Studies of WOW Service Appreciation Scheme

Case Study 1: Timely assistance hailed as tender loving care Case Study 2: Love During the Pandemic
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At th e be g inn ing of th e COVID19 ou tb r eak in 2 0 2 0,
th e nu mb er of c o n f i r m e d c a s e s surged . On e of our
resid ents were reported posi t ive b ut was n ot sent to
hospita l . Knowin g that th e resid ent was taking long-
term medicat ion and was very worr ied about his
runnin g short of medic in e soon , ou r staf f f rom
customer services off i ce t o o k t h e i n i t i a t i v e t o b u y
medicat ion for him and offered assistance to send to
his uni t so that h e could be quaran t in ed at home with
his n eed ed medicat ion. Ou r management team also
condu cted close commu nicat ion with th e Department
o f H e a l t h a n d t h e H o m e A f f a i r s D e p a r t m e n t to
dist r ibute test bott les and work out t h e t e s t i n g
smoothly for th e whole bui ld ing . We also n ot i f ied ou r
resid ents throu gh ou r mobi le app SoProp , winning th e
commendat ion from our resid ents for a smooth
effect ive test ing process.



Hong Yip Holdings Limited Sustainability Report 2020

Respond to Our Customers’ Needs
We actively listen to and respond to our customers’ needs through a
wide range of channels to drive continuous improvement in our
products and services. The results of the latest customer engagement
surveys show that our customer service teams from different units
have received high customer satisfaction ratings throughout the
years.

2020/21 Customer Engagement Surveys

Hong Yip has  established customer-service protocols and operational 
procedures as part of its commitment to delivering premium services 
for customers.

Our Service Pledge

Homebuyers Office 
Tenants

Shopping 
Mall Tenants

Satisfactory 
Score 95.0% 97.8% 97.9%

Number of 
respondents 2,357 542 4,518

Items Particulars Standard

Operating Hours •Customer Service Office 
(Administration)
•Management Services

•9a.m.- 6p.m. Daily

•24 hrs. Service Daily

Complaints 
Handling

•Emergencies
•Verbal Complaints
•Written Complaints

•Immediately
•Verbal response within 10 minutes
•Written response within 10 
working days

Lifts Breakdown •Passengers Trapped
•No passenger trapped

•To handle within 15 minutes
•To repair within 2 hours

Cleaning of Water 
Tanks

•Fresh water
•Flush water

•Quarterly
•Every 6 months

Disruption of 
Fresh Water 
Supply

•Normal Circumstances
•Outside Office Hours

•To repair within 1 hour
•To repair within 2 hours

Disruption of 
Electricity Supply

•Normal Circumstances
•Outside Office Hours

•To repair within 1 hour
•To repair within 2 hours

Slope •Inspection •Monthly

Fire Services 
System

•General Inspection
•Comprehensive 
Inspection

•Quarterly
•Annually

Lift System •Inspection & Maintenance •Twice per month

Electricity Supply 
System

•Emergency Generator 
Inspection
•Main Switch Room 
Inspection
•Comprehensive Inspection 
& Maintenance

•Monthly

•Annually

•Every 5 years

Water Pump 
System

•Inspection & Maintenance •Monthly

Building Accounts •Statement of Income & 
Expenditure
•Audit Report

•Monthly

•Annually

Fire Drill •Mobilization of Occupants 
Or Management Staff

•Annually

Customer 
Satisfaction Survey

•Questionnaires or 
Household Visits

•Annually
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Consumers have become increasingly concerned about data privacy
and cybersecurity issues. As the first property management company
to obtain the ISO 27001 certification, Hong Yip plays a pioneering role
in delivering information security services in the property and facility
management industry. Professional training is provided to employees
who handle sensitive customer and company information. Our IT
Department is responsible for ensuring secure handling of personal
information. Relevant policies and procedures were established and
updated as necessary according to the Personal Data (Privacy)
Ordinance and other relevant laws and regulations. The Customer
Data (Privacy) Policy provides details to our customers about how
their personal information is collected, handled and used in order to
safeguard confidentiality. We regularly invite external professionals
to provide training on the latest data privacy regulations and data
security issues related to operations to enhance employees’
understanding and awareness on data protection.

To raise awareness on cybersecurity among frontline staff, we carry
out cybersecurity measures and internal training to equip them
with the knowledge and skills in handling customer and company
information. Every staff member is required to follow the latest
procedures when handling customer data to prevent any
information leaks. Hong Yip also keeps all employees updated on
fraudulent emails and the use of phone and USB flash units through
issuing cybersecurity alerts and tips on our intranet. Obligations for
each business unit during each data collection process are also
highlighted in the guidelines. In addition, any web page that collects
customer data is required to include the Customer Data (Privacy)
Policy as stipulated in the guidelines to comply with relevant laws
and regulations.

Secure Customers’ Data Privacy
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Healthy Supply Chain

Hong Yip is  committed to build a sustainable supply chain in terms of environment,  
society and governance. We actively communicate with suppliers and contractors to 
establish long-term and mutually  beneficial  partnerships.
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Hong Yip has alway s ad hered to our core valu e of 「以
廈 為 家 ， 以 心 待 客 」 . We aim to provid e prop erty
management services to cl ien ts with profession al ism, so
that th ey can l ive or condu ct bus in ess in an idea l
en viron ment. A comp lete and su stainable sup ply chain
is a lso crucia l to our service. Ven dors is ou r essen t ia l
busin ess partn ers an d we work togeth er to provid e
high-qual i ty an d susta inable prop erty man agement
services using di fferent n ew technology and in te l l igen t
platforms.

Vision and Strategy
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• Hong Yip actively cooperates and establishes long-term and mutually 
beneficial partnership with vendors through intelligent procurement 
system, code of conduct and standard contract.

Supply 
Chain

Local 
Vendor

Supplier 
Code of 
Conduct

Standard 
Contract

E-Proc

Local supply chain and contractor management

In ord er to bui ld a diversi f ied supply chain ecology and
support th e d evelop ment of local smal l and mediu m-
sized enterpr i ses (“SME”), we act ively invi te
outstandin g local vendors to apply for jo in in g th e l is t
of approved con tractors of Hon g Yip . As of Ju ne this
year, th ere were about 2,400 approved vendors in the
List and 100% of them were local .

In addit ion to promotin g th e develop men t of the local
economy and var iou s prop erty managemen t-rela ted
industr ies, th e local supply chain often br in gs more
sustainable benefits:

• Reducing transportat ion and storage of  goods with  
lower carbon emissions and energy use

• Bui ld ing a  corporate image as “green leader”  of  the 
industry

• Responding c l ients’  requests promptly  and 
enhancing their  confidence

To select  vendors,  their  environmental  protect ion and 
occupat ional  safety  and health  performance are 
important  considerat ions.  For  example,  we wi l l  g ive 
pr ior i ty  to  vendors with  ISO14001 environmental  
management system or  ISO50001 energy  management 
system cert i f icate.
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Working closely to drive sustainable development

At p resent, a l l con tractors ' registrat ion appl icat ion s
need to be p rocessed throu gh th e con tractor porta l .
This p lat form al lows Hong Yip to proact ively and
eff ic ient ly distr ibu te re levant latest requi rements an d
informat ion to al l contractors, in l in e with Hon g Yip’s
corporate pol icy , such as:

Requi re n ewly reg istered vendors to sign and upload
th e "Safety Requi rements Und ertaking" ,
"En viron men tal Protect ion and En ergy Savin g
Requi rements Und ertaking", "Declarat ion of Interests"
and other declarat ions;

Regular ly share th e latest external act ivi t ies and
market in formation about occupat ional safety , h ealth
and en vi ron mental p rotect ion th rou gh th e platform
(su ch as th e latest “En ergy Savin g Charter & 4T Charter
Sch emes”) . By br in gin g in i t iat ive on act ive , th ei r
part i c ipat ion wil l be ref lected on vendor assessmen t
which may affect th ei r chan ce on being in v ited to
tend er & award ed a supp ly/ serv ice/ eng ineer in g
contract ;
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In addit ion , th e basic in formation and relevant l icen ses
of each vendor, and al l updates are stored and
completed through the electronic vendor porta l .

We create u ser accoun ts for every registered vendors .
Th ey can access to vendor porta l for ch ecking th eir
prof i le and l i censes su bmitted at th eir con venien ce
and so u pload ed th e latest information if n ecessary .
Vett in g p rocess can be condu cted eff i c ien t ly via
elect ronic platform. Th e process i s no lon ger l imited to
place and t ime.

Durin g dai ly op erat ion, i t is n ecessary to mon itor th e
vendor performan ce. They are evaluated on a regular
basis, in cludin g "en vironmen tal protect ion and en ergy
saving procedu res“, "occupat ional safety and heal th "
and service qual i ty , etc. Evaluat ion record wi l l be
ref lected in th e system immediately . I f a low score
case or a violat ion report i s noted , th e relevant
departmen ts shal l fo l low up at once. Ser iou s case may
lead to su sp en sion or del i st in g and h ence th e qual i ty
of the vendor l ist can be assured.
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I ssu e and requ ire st r i ct compl ian ce with th e "Suppl ier
Cod e of Condu ct" formulated by th e Group, cover in g
areas including:-

• Legal Compl iance

• Governance

• Business ethics

• Environmental protect ion

• Occupat ional health and safety

• Human rights and equal opportunit ies

• Labor Pract ice

• Confident ia l Information Protect ion and Privacy

• Intel lectual property

• Communicat ion

Hong Yip Electronic Procurement System (“e-Proc")

E-Proc integrates our corporate procu rement
proced ures, standard contract docu men ts and relevan t
laws. Th e process i s control led and assured to be
compl ian t and legal . Mean whi le, th e interests and
rights of c l ients are also safeguarded.

E-Proc covers th e ent i re p rocuremen t process, from
th e select ion of vendors, ten d er analysi s up to th e
evaluat ion of ven dors ' performan ce. Th e u se of an
elect ronic and standardized plat form can effect ively
imp rove th e app roval ef f ic ien cy. Wh en ever th e process
reach es th e n ext app roval nod e, th e system wil l
immediately not i fy th e approvers by emai l . Ap provers
can review th e upload ed data an d remarks , an d hen ce
saving the t ime for data transmission.
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For procuremen t und er HK$200,000 (which contr ibu tes
over 90% in terms of numb er of purchase) , e-Proc
provid es a mu ch conven ient way th en tradit ional tend er :
elect ronic tend er return & op ening service .
Procu rement act ivi t ies can b e completely processed on
th e system, in clud in g issuin g bid in vita t ion s, receivin g
and sub mitt in g elect ronic bid s. Tend er data wi l l b e
processed secure ly and confid en t ia l ly . E lect ronic
procu remen t does not only br in g con venien ce to
stakehold ers in th ei r d ai ly work, bu t also save tons of
paper for ten d er docu men ts and contr ibute to globa l
environmental protect ion.

On th e oth er hand, elect ronic tend er return and
openin g service cannot be appl ied for procuremen t
exceed $200,000 und er current legal requiremen ts. In
case th ere is modif i cat ion on th e men tion ed rest r ic t ion
in futu re, th e usage of elect ronic tend er can be furth er
extended.

Sin ce e-Proc is fu l ly imp lemen ted, a l l procu remen t mu st
be processed throu gh the system and th e data are
col lected in a comp lete and sy stematic mann er .
Relevant d epartmen ts can make u se of th e col lected
data (th e purchase amount in FY20/21 reach ed near ly
HK$1.5 b i l l ion ) to an alyze th e op erat ion of var iou s
Region s an d contractors’ p er forman ce. I t a ims to
cont inuously imp rove th e p rocuremen t p rocess and
meet the rapid ly changing market and business needs.
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Standard contract documents with sustainability
requirements

By regular ly reviewin g standard con tract docu ments
and updat ing T& Cs such as en viron mental protect ion ,
employ ee p rotect ion and socia l respon sib i l i ty , we
clear ly express Hon g Yip’s rela ted requi rements and
expectat ions on al l vendors.



Create Value for

Hong Yip cares for the underpriv i leged to create a posit ive
value in their l ives through the collaboration of staff,
business partners and our customers.

A Better Community
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As a good corporate citizen, we provide continuous support for 
various community activities by offering volunteer service and 
sponsoring different community associations in their efforts to build a 
sustainable health society. We care for our employees, customers, 
business partners, from the general public to the environment, 
engaging in multi-faceted voluntary services that reach out to the 
needy.

Embracing SHKP’s core value of Building Homes with Heart, Hong Yip 
has incorporated social capital development into our strategies for 
fulfilling corporate social responsibility. This includes 1) helping 
disadvantaged groups 2) nurturing talents development, and 3) 
supporting physical and mental development and healthy lives.

Since 2002, Hong Yip and its subsidiaries have been awarded with the
Caring Company Logo organised by the Hong Kong Council of Social
Services in recognition of outstanding performance in corporate
social responsibility and efforts to create a caring community. Hong
Yip was awarded the honor for the Caring Company 15th year Plus,
illustrating our long-term commitment to participating in various
volunteering projects for the betterment of the community.

Hong Yip Volunteer Team

Established in 2001, Hong Yip Volunteer Team (the Team) served
as a platform for our employees to connect with and give back to
the community. Over 20 years, the Team have contributed over
760,000 service hours involving 1380 times covering 1,560 no. of
volunteers in various types of charity work.

Currently, Hong Yip together with its business units have 52
registered sub-team engaging our employees through various
meaningful programmes such as charity sale, Fundraising,
relocation maintenance services and visiting activities. Moreover,
we have a long-term partnership with St. James' Settlement, Hong
Kong Society for the Blind, Neighborhood Advice Society, Haven of
Hope, Helping Hands Association, Social Welfare Department and
other charitable organizations. In the past 5 years, we achieved
434 Individual Gold Awards, 219 Individual Silver Awards, and 339
Individual Bronze Awards by the SWD; while 6 individuals won a
long-term service Awards for more than 20 consecutive years, 28
individuals won over 15 years and 38 individuals awarded for more
than 10 years. It was a fruitful outcome in the achievement of
Team Awards, include 49 Gold Awards, 29 Silver Awards and 44
Bronze Awards. (calculated by the SWD)

Community and Charity

• Hong Yip Chairman and Chief Executive Alkin Kwong (left) and Head of 
Community & Public Relations received the honor from Hong Kong 
Council of Social Services.
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Despite the impact of the epidemic, Hong Yip enthusiastically
supports social enterprise activities. Not only does it participate in
the shooting of promotional videos, but also promotes social
enterprise activities through online platforms, encourages everyone
to order social enterprise products, continues to show the spirit of
mutual help and love. The Group builds strategic partnerships with
NGO to jointly promote social responsibility and creates shared
values for the society.

For 9 consecutive years, Hong Yip participated in the “Social
Enterprise Supporter Award Scheme” organized by Fullness Social
Enterprises Society (FSES) and was one of the co-organizers since its
inception. We aim to promote social-business cooperation. Walking
with social enterprises, we will uphold the belief of caring for the
community from the inside out. At the same time, the Group was
awarded “Social Enterprise Supporter Plus Award” of the “2020 Tithe
Ethical Consumption Movement”. It was the 6th consecutive year for
Hong Yip to win this award to recognize the Group for actively
fulfilling its corporate social responsibility.

In addition, the Group has actively responded to the “Community is
My Home” campaign organized by Social Welfare Department since
2005 to encourage its managed estates to participate in community
activities and jointly build a harmonious and inclusive community
environment. This year, five housing estates including Prima Villa,
The Parcville, Oscar By The Sea, Scenic View and Valais obtained the
“Excellent Caring Estate Logo” of “Community is My Home”. Hong Yip
was also awarded a certificate of recognition for serving the society
for over 10,000 hours. The Social Welfare Department took the
recognition ceremony to commend us for actively participating in
volunteer activities, contributing time and love and having
outstanding performance. Looking forward to more housing estates
to participating in it and work together to create a friendly and
harmonious community.

• Hong Yip joined "Children's Tour" project, led by SHKP Volunteer Team
and the Neighborhood Advice-Action Association, a child counselling
project to provide a series of physical and mental inspiring, interactive
and inclusive activities for children of dual-career families and low-
income families in Tai Po District so that children can broaden their
horizons and build positive value.

Caring For The Community
Hong Yip also actively participates in SHKP’s community projects
during festive seasons – CNY, Dragon Boat Festival, Mid-Autumn
Festival to distribute festive food and send festive greetings across
the community. As the Mid-Autumn Festival approached, volunteers
collaborated with social welfare organizations to distribute gift bags,
containing mooncakes, stationery and hand sanitizers, to 1,500
singleton and couple elderly and underprivileged families.

Hong Yip collaborated into Yan Chai Hospital Social Service Centre to
promote “Love Family” Volunteer Programme targeting families at
the Yau Tong district joining volunteering activities. The promote
“Love Family” Volunteer Programme“ aims at share the message of
"Love is visible, touchable and can be passed on" and promote social
integration.
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Support Women’s Integration into the Community

Hong Yip supported Hong Kong Federation of Women’s Centres (ERB) to
launch the “Support Network for New Arrival & Single
Mothers“ programme to support new immigrants and single mothers
adapting to the community and establishing social support network. In
addition to serving as an advisory committee member, Hong Yip also
used its professional expertise to arrange its engineers/technicians to
teach the women maintenance knowledge and techniques, so that they
can become skilful workers. They can then be able to pass on their
knowledge and skills to help more women and disadvantaged groups, so
that more poor families can be benefited and promoted community
inclusion. In addition, Hong Yip also leveraged its corporate advantages
to create women-friendly job opportunities, encourage employees to
join volunteer services and gives out donations. Overall, the Group is
committed to building a better and harmonious society.

As a result, the Group was awarded the “Social Capital Outstanding
Partner Award (Enterprise / Organization)” in the “Social Capital Power
Award 2020” organized by Labour Department and Social Welfare
Department and Community Investment and Sharing Fund. Hong Yip
became the only company that has won the award for two consecutive
years and appreciated by all walks of life.

Pak Tin Estate Reconstruction – Friendly Neighborhood 
Project 

Hong Yip and the Neighborhood Advice Association are long-term 
partners.  After Shek Kip Mei Estate’s reconstruction, in order to help 
the residents who moved into the estate to adapt to the new 
community life, enhance the sense of belonging and rebuild the 
neighborhood support network for the residents, Hong Yip fully 
supported the “Pak Tin Estate Recontruction – Friendly Neighborhood 
Project”.   In order to prevent the elderly from falling in the dark at 
night, Hong Yip volunteer team enthusiastically visited and 
distributed them with lucky bags (including soup bags, rice, masks, 
towels and hand sanitizers, etc.), installed night sensor lights for the 
elderly and gave them detailed instructions to teach them how to use 
the lights, hoping to express our concern and blessings to the elderly. 

Caring Initiative

• Lined up by the Community Investment and Inclusion Fund (CIIF), Hong 
Yip has been working closely with the Hong Kong Federation of Women’s 
Centre. to provide support for new arrivals and their families.

• Hong Yip Volunteer Team installed night sensor lights and sent 
greetings to elderly during Covid-19 pandemic.
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Fight The Virus Together

In view of the fact that the current COVID-19 pandemic is still not
yet under control and the fourth wave of the epidemic may emerge
at any time, Hong Yip Service Company Limited (“Hong Yip”) joined
hands with St. Jame’s Settlement to organise a face mask donation
activity in August and September 2020 for Hong Yip’s staff and
customers under Hong Yip’s managed properties to donate their
masks for the underprivileged, elderly who are in need and frontline
staff in care centres.

The response of our staff and customers was overwhelming. Over
70 estates, buildings and shopping arcades participated in the event.
More than 35,000 pieces of masks together with other daily
necessities were collected within one month’s time for St. Jame’s
Settlement and 8,600 pieces of masks will be donated to Hong Kong
Federation of Women’s Centres.

• St. Jame’s Settlement expressed appreciation for Hong Yip’s 
enthusiastic donation for those in need and pledge to fight the 
epidemic together.

「Y-WE」Project

Since 2019, Hong Yip has been supporting and participating in the
"Y-WE I'm good" Youth Work Experience Program organized by the
Child Development Initiative Alliance (CDIA). We provide
comprehensive training and support for young people through
providing job opportunities in different industries, academic
preparation advice, counselling and career planning, so as to
contribute to the talent cultivation in the society and long-term
sustainable development of Hong Kong.

The project mainly matches young people aged 16 to 21 from the
grassroots in Hong Kong with summer work experience
opportunities. They come from families withlow-income, single
parents, new arrivals and ethnic minorities. In June this year, the
organization referred two young people for internships in Hong Yip.
They were respectively sent to the "Aria峻弦 " clubhouse and Hong
Yip's subsidiary "Likon Security Limited" for a five-day internship
training in July. The internship allowed them to experience in the
real workplace environment, cultivated their self-confidence and
sense of responsibility, and at the same time enhanced their
resilience, enhanced their interpersonal and communication skills
with others, and helped them identify the direction of their personal
career development as early as possible. All these can help them
get ready for stepping in the society in future.

• Trainees benefit from the internship experience to 
identify their future and personal development.
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PEACEBOX Campaign

Started with the idea of “Sharing of LOVE and BLESSINGS” in Easter
in 2014, Hong Yip and other co-organisers are devoted to spread
love and care through a box – “Peace Box” to connect the needs in
the community In the past 8 years, over 60,000 peace boxes giving
with dried food, commodity and hygiene products, toys, stationery
and etc, have been donated to grassroot families and people.
Although the epidemic has dramatically affected all aspects of
Hong Kong, the journey of receiving and giving Peace Boxes via the
Peace Box Campaign 2021 still continues to engage community
participating in poverty alleviation efforts to spread out the
message of love and hope.

• “Make a Donation, Make a Difference” spread love and care through 
a box – “Peace Box”. 

• In the past 8 years, over 60,000 peace boxes giving with dried 
food, commodity and hygiene products, toys, stationery and etc.
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Community Connection

Our subsidiaries also join hands together to care about the
community. Every year Superpower Pumping Engineering Co. Ltd.
(“Superpower”) provides onsite services to young children, such as
storytelling, cooking and games activities.

In 2021, they co-operated with Hong Kong Playground Association
and organized a “Mini War Game” event to create happiness and
care with children.

The programme helped connect our employees to the less-
resourced community and spread passion and happiness even
during the pandemic to create long term value for the community.

• Superpower and Hong Kong Playground Association jointly organized 
a “Mini War Game” event to create happiness and care with children.

With aim of connecting the community and promoting mutual
support, Nixon Cleaning Co. Ltd. (“Nixon”) and Nicole Environmental
Services Co. Ltd. (“Nicole”) both engage in community service
programe with NGO every year.

Under the epidemic, all visits and gatherings were unfortunately
cancelled to avoid contact to individuals. Instead of regular visits
and community services, Nixon and Nicole launched a live webcast
to elderly participants. Different kinds of environmentally friendly
cleansers were introduced. Besides, the process of making a natural
citrus cleanser was demonstrated. In response to the participants’
enthusiastic interest and support, additional webcast was held to
accommodate more participation.
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• Nixon and Nicole launched a series of live webcast for elderlies, 
teaching them to choose environmentally friendly cleansers during 
the pandemic. 
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Cultivating Talent Development

We collaborate with non-profit organizations to organize training
courses, provide teaching services to social enterprises/non-profit
organizations, to fulfill our social responsibility and recruit suitable
talents at the same time. In addition to employing ERB graduates to
provide job opportunities to minority groups, we also work with
different institutions to provide internship opportunities for students
through a one-stop model – training, attachment, recruitment, and
recruitment.

YUM Mentorship Program

Hong Yip is always committed in nurturing future talents and has
supported the ‘Youth Upward Mobility Mentorship Program’ (YUM
Program) of The Hong Kong Church Network for the Poor for many
years by offering young people an alternative apart from further
education and providing them training, counselling and financial
assistance for education. Participated mentees will receive guidance
and support from mentors through this program to enhance their
interpersonal skills and develop habit of continuous learning, so as to
enhance their competitiveness. Mentors will also help them build up
their self-awareness and positive values in life, identify their goal and
direction, and motivate their upward mobility.

Hong Yip has been encouraging young people since 2017 to join the
YUM Program, which does not only provide job training for trainees
to acquire job skills and soft skills at work, but also subsidizes them to
further study courses of related industries. Trainees can also build up
their positive values in life with the guidance from mentors and pave
their way for their better future.

Collaboration with Universities and Institutes

We encouraged continuous learning and provided lots of training
opportunities for employees in Hong Yip. In view of enactment of the
Property Management Services Ordinance (Cap. 626), Hong Yip
People Development Academy had signed a memorandum of Credit
Accumulation and Transfer (CAT) with The Open University of Hong
Kong - Li Ka Shing School of Professional and the Continuing
Education and School of Continuing and Professional Education, City
University of Hong Kong to facilitate the professional development of
its staff, with a view to achieving its vision of being Asia’s Best and
Most Innovative Property and Facilities Management Company. Hong
Yip also cooperated with The School of Professional Education and
Executive Development and become the strategic partner of offering
Work-Integrated Education (WIE) in order to offer the chance of on-
site practice to students.

Hong Yip provides comprehensive training and development chances
to students via various learning programs and on-site practice. We
believe this will enhance the development of the whole property
management industry in long-term.

Talent Development

• Ir Alkin Kwong - Chairman and Chief Executive of Hong Yip 
(left) and Professor YUEN, Pok-man - Dean of PolyU CPCE 
(right) signed cooperation agreement

62



Hong Yip Holdings Limited Sustainability Report 2020

Through sponsorship to sports activities that combine healthy living 
and charity, Hong Yip is committed to the mission of "Sports for 
Good". During the year, we have sponsored a series of sports 
activities to promote the enjoyment of sports while supporting the 
well-being of the underprivileged.

For the second year in a row, Hong Yip has participated in the "Konica 
Minolta" charity event that combines four elements of charity, 
environmental protection, sports and music. The event aims to help 
and care for the underprivileged and contribute to the community. 

This meaningful event does not only allow our staff to experience joy 
of teamwork, but also provides support for children with special 
needs in Hong Kong.

We also actively participated in the "Hong Kong Bowling for All cum 
8th Hong Kong Blind Bowling Tournament" sponsored by the Labour 
and Welfare Bureau, organized by the Hong Kong Blind Sports 
Association and co-organized by Rotary International District 3450. 
This is the largest annual bowling competition in Hong Kong. 

Our staff formed teams together with a visually impaired golfer to 
experience the spirit of ‘sports sharing and equal participation’.

Sound Body Sound Mind

• Hong Yip always support events that can bring out team spirit among 
our staff. 

• Hong Y ip  employee s  teamed up with a visually impaired 
golfer to experience the spirit of ‘sports sharing and equal 
participation’.
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Appendix I – Awards and Recognitions

Organizer Award Awarded Unit

The Hong Kong 
Institute of Directors

Directors of the Year Awards2020
Non-listed Companies Categories

Ir Kwong Ching-Wai 
(Executive Directors)

BOCHK Corporate 
Environmental 
Leadership Awards

BOCHK Corporate Environmental 
Leadership Awards
• Silver Award
• Bronze Award

• Valais
• Wonderland Villas

The Environmental 
Campaign 
Committee (ECC)

Hong Kong Awards for Environmental 
Excellence

• Outstanding Promotional Partner 
Commendation Scheme

• Certificate of Merit

• Aria, Century Link,
Imperial Cullinan

• Mikiki, Century Link,
Tsuen Wan Plaza(SA),
Manhattan Hill, 
Wonderland Villas

The Hong Kong 
Green Building 
Council

Type A (RCx Facility Management Firms)
Hong Yip (first RCx property 
management company in 
Hong Kong )

CLP Joint Energy Saving Award Hong Yip

Environmental 
Bureau, Electrical 
and Mechanical 
Services Department

Energy Saving Championship Scheme 
Award - RCx Merit Award Sun Hung Kai Centre、Mikiki
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Organizer Award Awarded Unit

Hong Kong Institute of 
Housing

HKIH Elite Award 2020

• Outstanding Managers
• Outstanding Officer
• Outstanding Team
• Best Innovative Idea

Hong Yip
(Individual and Corporate)

Hong Kong Institute of 
Facility Management

Excellence of Facility Management Award 
Theme Award – Sustainability (Residential)

• Gold Award
• Silver Award
• Excellence Award

• Valais
• New Tech Plaza 
• Valais, Harbour North, 

Tsuen Wan Plaza 
(S.A.), Shanghai 
Street 618, New Tech 
Plaza, Caritas Bianchi 
College of Careers, 
Yan Fook Centre

BIA
Hong Kong 
Professional Building 
Inspectors Academy

Building Inspectors Academy Awards 2020

• Handover Team of the Year
• Award for Anti-epidemic and Environmental 

Hygiene
• Outstanding Five Stars Residency 2016-20
• Five Stars Residency

• St. Martin
• St. Martin

• Victoria Harbour
• Downtown 38, St. 

Martin

The Hong Kong Q-
Mark Council

• Q-Mark Certificates (17 consecutive years)
• Q-Mark  Green Mark Certificates(1 

consecutive years)
• Q-Mark Elite Brand Award (Property / 

Carpark Management) (7 consecutive years)

Hong Yip

Please visit our company website www.hongyip.com for more information of our awards and recognitions
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Organizer Award Awarded Unit

Occupational Safety 
and Health Council

Hong Kong Occupational Safety and Health 
Award
• Work Safe Behaviour Award, , Pointing 

and Calling Best Practices Award, Best 
OSH Performance Award, Safety 
PerformanceAward

• Work Safe Behaviour Award, Pointing 
and Calling Best Practices Award

• Safety Performance Award

• Valais

• Harbour North

• Mount One

Occupational Safety 
and Health Council,
Labour Department, 
EMSD & HKAPSA

Best Property Safety Management Award

• Best Property Management Award in 
Occupational Safety and Health

• Best Safety Enhancement Programme
• Best Property Management Award –

Residents’ RMAA Works Safety 
Enhancement

• Oscar By The Sea

• St. Martin
• Oscar By The Sea, St. 

Mortiz

Hong Kong Tourism 
Board & Hong Kong 
Quality Assurance 
Agency (HKQAA)

Anti-epidemic Hygiene Measures 
Certification

Harbour North, Tsuen 
Wan Plaza, Mikiki, Park 
Central, K-Point, Tsuen 
Kam Centre

The Hong Kong 
Retail Management 
Association (HKRMA)

Service Talent Award
• Bronze(The Potential Brand Award)
• Silver(STA New Participating Brands 

Category)
• Excellent Service Star

• Harbour North
• Harbour North

• Hong Yip 7 
Ambassadors

Kowloon City District 
Council & Kowloon 
City District Office

2020-2021
Quality Building Management Competition

• Winner & Best Environmental Hygiene 
Building Award

• First Runner-up
• Merit

• Royal Peninsula

• Perth Apartments
• Harbour Place, Lockoo

Gardens

Organizer Award Awarded Unit

Employees 
Retraining Board

ERB Outstanding Employer Award (for 11 
consecutive years) Hong Yip

Education Bureau QF Star Employer Hong Yip

Community 
Investment and 
Inclusion Fund

• Outstanding Social Capital Partnership 
Awards
• Social Capital Builder Logo Awards 2020

Hong Yip & Cheung 
Sha Wan Area Office

Fullness Social 
Enterprises 
Society

2020 Tithe Ethical Consumption 
Movement
Social Enterprise Supporter Award 
Scheme

Hong Yip

The Hong Kong 
Council of Social 
Service

15-year Plus Caring Company Logo / 
Caring Organisation Logo

Hong Yip & Royal 
Peninsula

JobMarket
(Sing Tao)

2020 Employer of Choice Award
• Employee Communication Award
• Appreciation Culture Excellence

Hong Yip

Chinese YMCA of 
Hong Kong

Sport-Friendly Action - Awardee Hong Yip

Coordination 
Committee on 
Promotion of 
Volunteer 
Services

Award of 10,000 Hours for Volunteer 
Service

Hong Yip

Equal 
Opportunities 
Commission

Equal Opportunities Employer 
Recognition Scheme

Hong Yip
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Appendix II – Performance Overview

Environmental Performance Charters

• Charter on External Lighting of Hong Kong Environment 
Bureau

• Energy Saving Charter of Hong Kong Environment Bureau 
and Hong Kong Electrical and Mechanical Services 
Department

• 4Ts Charter of Hong Kong Environment Bureau and Hong 
Kong Electrical and Mechanical Services Department

• Let’s Save 10L Water 2.0 Campaign of Hong Kong 
Environment Bureau and Hong Kong Water Supplies 
Department

• Carbon Reduction Charter and Carbon Audit • Green 
Partner of Hong Kong Environmental Protection 
Department

• Glass Container Recycling Charter of the Environmental 
Protection Department

• BEC Low Carbon Charter
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Unit 2019 2020

Greenhouse gas (GHG) emissions

Indirect GHG emissions
(scope 2)

tonnes of CO2
Equivalent (tonnes
CO2e)

206,303 148,123

GHG emission intensity tonnes CO2e/m2 0.016 0.014

Waste recycled

Paper Kg 2,630,268 2,190,968

Plastic Kg 164,393 131,287

Metals Kg 258,999 222,581

Glass Kg 51,436 58,343

Used Clothes kg 178,066 143,028

Electricity consumption(Head office)

Head office kWh 342,900 334,079
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Social Performance

Social Welfare Department Unit Number of Staff

Hours of Service

Gold Award • Over 200 hours 76

Silver Award • 100-199 hours 67

Bronze Award • 50-99 hours 92

Family Vounteers 29

Over 5 consecutive years 7

Over 10 consecutive years 3

Over 15 consecutive years 7

Over 20 consecutive years 6

Social Welfare Department Unit Number of Team

Hours of Service

Gold Award • Over 1000 hours 7

Silver Award • 600-999 hours 8

Bronze Award • 300-599 hours 8

Memberships

• Business Environment Counci l

• Employers’  Federat ion of  Hong Kong

• The Hong Kong Counci l  of  Socia l  Service of  The 
Car ing Company Scheme Patron’s Club

• Hong Kong General  Chamber of  Commerce

• The Hong Kong Associat ion of  Property  Management

• The Hong Kong Management Associat ion

• Hong Kong Associat ion for  Customer Service 
Excel lence

• The Hong Kong Inst i tute of  Faci l i ty  Management

67



Hong Yip Holdings Limited Sustainability Report 2020

Appendix III – Stakeholder Communication
Hong Yip has engaged stakeholders via extensive channels regularly 
to communicate and gather feedback on our performance.

Stakeholder Groups Method of Engagement

Customers and Tenants
(including residents, commercial 
and industrial building tenants)

• Customer satisfaction surveys
• Mobile Applications - SoProp、SoPropBiz
• Customer service office and concierge
• QR code
• Customer hotlines
• 24-hour control centre
• Company website

Employees

• Interviews
• Meetings
• Intranet
• Mobile Applications - WeCom
• “Hong Yip People Development Academy”
• “Innovative Suggestion Scheme”
• Staff activities

Suppliers
• Interviews
• Audits and assessments
• Ongoing direct engagements

Industry Peers

• Industry forums
• Seminars
• Regular meetings
• The Hong Kong Association of Property 

Management
• The Hong Kong Institute of Housing
• The Hong Kong Institute of Real Estate 

Administrators
• The Hong Kong Institute of Facility Management
• The Hong Kong Management Association, etc.

Stakeholder Groups Method of Engagement

Charitable organizations

• Community activities organized by SHKP and 
Hong Yip Volunteer Team

• Christian Family Service Centre
• YMCA of Hong Kong
• Hong Kong Church Network for the Poor
• Suicide Prevention Services
• St. James' Settlement
• Rainbow Foundation, etc.

Professional organizations
• Employees Retraining Board
• Vocational Training Council
• Occupational Safety & Health Council, etc.

Institutions • Cooperation framework agreements with various 
universities and institutions

Environmental organizations

• The Green Earth
• Hong Kong Environmental Protection Association
• Friends of the Earth (HK)
• Green Sense
• Greeners Action
• World Green Organisation, etc.
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16/F, World Tech Centre, 95 How Ming Street, Kwun Tong, Kowloon 

Tel: (852) 2828 0888

Fax: (852) 2827 6300

Email: hongyip@hongyip.com

Website: www.hongyip.com

© 2021 Hong Yip Holdings Limited


	投影片編號 1
	投影片編號 2
	投影片編號 3
	投影片編號 4
	投影片編號 5
	投影片編號 6
	投影片編號 7
	投影片編號 8
	投影片編號 9
	投影片編號 10
	投影片編號 11
	投影片編號 12
	投影片編號 13
	投影片編號 14
	投影片編號 15
	Caring for the Environment
	投影片編號 17
	投影片編號 18
	投影片編號 19
	投影片編號 20
	投影片編號 21
	投影片編號 22
	投影片編號 23
	Employee Caring
	投影片編號 25
	投影片編號 26
	投影片編號 27
	投影片編號 28
	投影片編號 29
	投影片編號 30
	投影片編號 31
	投影片編號 32
	投影片編號 33
	投影片編號 34
	投影片編號 35
	投影片編號 36
	投影片編號 37
	投影片編號 38
	Customer First
	投影片編號 40
	投影片編號 41
	投影片編號 42
	投影片編號 43
	投影片編號 44
	投影片編號 45
	投影片編號 46
	投影片編號 47
	投影片編號 48
	投影片編號 49
	Healthy Supply Chain
	投影片編號 51
	投影片編號 52
	投影片編號 53
	投影片編號 54
	投影片編號 55
	投影片編號 56
	投影片編號 57
	投影片編號 58
	投影片編號 59
	投影片編號 60
	投影片編號 61
	投影片編號 62
	投影片編號 63
	投影片編號 64
	投影片編號 65
	投影片編號 66
	投影片編號 67
	投影片編號 68
	投影片編號 69

